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Who is in the room today?

Show of hands

Housing association

Local authority 

Tenant

Private Residential sector

Something else!



Icebreaker - what’s your experience with hoarding?

Use your smartphone  to access 
the Menti poll

Scan the QR code 

OR

www.menti.com 

Code:  2706 4743



Icebreaker - what’s your experience with hoarding?

https://www.mentimeter.com/app/presentation/al1dpg3f473o4s6rgtr2w
9rqm567th9n/edit?question=png2p8jqi4ot

www.menti.com 
Code:  2706 4743

https://www.mentimeter.com/app/presentation/al1dpg3f473o4s6rgtr2w9rqm567th9n/edit?question=png2p8jqi4ot
https://www.mentimeter.com/app/presentation/al1dpg3f473o4s6rgtr2w9rqm567th9n/edit?question=png2p8jqi4ot


Why this matters and where we are starting from



Hoarding Taskforce members

• The Care Inspectorate
• Chartered Institute of Housing
• Clackmannanshire & Stirling HSCP
• Clutterchat 
• Health representatives
• The Hoarding Academy
• Independent hoarding support practitioners
• Iriss
• Glasgow HSCP
• MHO Network

• NHS ASP Leads Network
• Pan-Lanarkshire HSCP
• Police Scotland 
• Royal Environmental Health Institute Scotland
• The Self Harm Network (Penumbra)
• Scottish Government/NASPC
• Scottish Fire and Rescue
• Scottish Federation of Housing Associations

We are also developing a parallel workstream with experts by experience to inform The 

Taskforce and help drive forward this work. 

Members (alphabetically):



Hoarding Taskforce - a shared ambition

To better manage risk, keep people safe and 
make effective use of limited resources to 
support people who hoard, their families, 
communities and workers; adopting a life-
span approach.

We appreciate that we operate in complex 
systems and need to understand barriers and 
levers in real life context to inform solutions.





Questions stakeholders have raised so far….?
On infrastructure 

• Who in the system can provide the longer-term relationship-

based support?

• What levers can I pull to secure funding for people who hoard? ( 

from whose budget,  for what ‘support’?)

• What can be provided/funded by NHS and health? SW? Housing? 

Environmental Health? Etc

• What can we do about variable service levels in different areas (if 

anything)? 

• What does this mean for our planning & commissioning?



Things to consider….
On supporting workers 

How can we:

• ensure all stakeholders know  'just enough'?

• provide L&D for those who need to know more; keep them 

safe?

• find ways to support joined up approaches  across 

stakeholders - to learn together, be more consistent; support 

shared accountability, manage tensions?

• build in ways to improve services by listening to experts by 

experience; generate other useful data?



World cafe discussions (20 mins)

● What helps you, or your organisation, work with a hoarding situation 

at present?  

● What else would help you to work well with a hoarding situation? 

Please take some notes and be ready to feedback 2 or 3 key points 

from your group to the rest of the room.



Next steps

Stay in touch with Iriss / hoarding taskforce updates through the Iriss newsletter

https://www.iriss.org.uk

Sign up to our newsletter link in the top of the page

Check out the Taskforce blog - search for Hoarding

https://www.iriss.org.uk/blog/project-updates/page

Complete the hoarding resources audit   

https://form.jotform.com/242403302543039

Contact Kerry or Louise

kerry.musselbrook@iriss.org.uk

louise.bowen@iriss.org.uk

https://www.iriss.org.uk/
https://www.iriss.org.uk/blog/project-updates/page
https://form.jotform.com/242403302543039
mailto:kerry.musselbrook@iriss.org.uk
mailto:louise.bowen@iriss.org.uk
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Lunch break

Time to network and speak to your 
exhibitors



Meeting the needs of todays workforce 

Sara Cook
Head of corporate and major donor partnerships/
strategic lead for Scotland, Volunteering Matters


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

