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Welcome to Conference Day 2
Croeso i ddiwrnod dau y gynhadledd

Gavin Smart, Chief Executive, Chartered Institute of Housing

GTAE SN CACACACACACG G



Presidential Address
Anerchiad llywyddol (fideo)

Jill Murray BA FCIH, President, Chartered Institute of Housing
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Keynote: Understanding the Customer

Experience
Araith Gyweirnod: Deall profiad y cwsmer

Andrew McMillan, former Head of Customer Service, John Lewis

Chair — Helen White, Chief Executive, Taff Housing Association
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Keynote: Positive Placemaking
Araith Gyweirnod: Creu Lleoedd Cadarnhaol

Jen Heal, Deputy Chief Executive, Design Commission for Wales
Rhianydd Jenkins, Director of Development and Regen, RHA Wales
Christine Boston, Director, Sustrans Cymru —TBC

Chair — Debbie Green, Chief Executive, Coastal Housing Group
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The challenge

- -
Catastrophic climate

change

e TSR

lllegal levels of air
pollution

CIH | April 2024

Road dianger and
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Social isolation &
loneliness

injury Growing inequality



Liwybr Newydd — A New Path d
sustrans

Walking and Cycling

Public Transport
Liwybr Newydd Ultra-Low
The Wales Transport Strategy 2021 . . .

Emissions Vehicles
_ Other Private
TARGET - 45% of journeys to be made by Motor Vehicles
public transport, walking and cycling by
J

2040
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Our definition of a ‘liveable city
or town for everyone’

1

Dﬂ‘
sustrans

5

Has roots Has clean air
and and green
Has social —— , celebrates S space for all
connection T - its unique to live and
at its heart Has most of = character Is easy for
what you everyone to
need just a move
short walk around in
away healthily

A
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Sustrans is the charity making it easier
for people to walk and cycle.

We connect people and places, create
liveable neighbourhoods, transform the
school run and deliver a happier,
healthier commute.

Join us on our journey.

www.sustrans.org.uk D’

Registered Charity No. 326550 (England and Wales) SC039263 (Scotland) S u St ra n s

VAT Registration No. 416740656. JOIN THE MOVEMENT
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What is placemaking?



What is Placemaking?

« Better physical places

« A way of doing things



What is Placemaking?

> Planning Policy Wales

Edition 12 | February 2024

Everyone engaged with or operating
within the planning system in Wales
must embrace the concept of
placemaking in both plan making and

development management decisions
in order to achieve the creation of
sustainable places and improve the
well-being of communities.




What is Placemaking?




What is Placemaking?

Housing

Retalil




What is Placemaking?

Business park

Parkland

Low density
residential area

Medium.density Lecalcentre
residential area

industrial




What is Placemaking?

Housing
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What is Placemaking?

Neighbourhood central square Tram/light rail or main bus route

Local bus stop

Local bus route ---9
Pocket park 4
with play Neighbourhood street g
-

The local N S Local distributor
square =5 it A segregated oycle and jootpaths

. f Access road «—»
Toddlers' $ . combines cycle and paths
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corridor
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Neighbourhood
O Mixed working areas S 5 1o district links
links Primary school

O Higher density housing and some working Places of worship

A vibrant mix of uses

O Predominantly residential areas Community facilities such as - pub, créche etc. @



Placeless...?
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Distinctive and active...
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What is Placemak
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What is Placemaking?
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What is Placemaking?

Before

Team Better Block




What is Placemaking?

Jan Gehl, Cities for People




What is Placemaking?

Activity Phy};jcal
setting

Sense
of place

Meaning




Placemaking Wales Charter

Creu Lleoedd Cymru
Placemaking Wales

Placemaking
Guide
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Creu Lleoedd Cymru
Placemaking Wales

Jen.heal@dcfw.org



Placemaking Principles

People &
community

Identity Location

Placemaking

Movement

Mix of uses

Placemaking Wales Charter



Placemaking Principles

The local community are involved
in the development of proposdals.
The needs, aspirations, health
and well-being of all people

are considered at the outset.
Proposals are shaped fo help

to meet these needs as well as
create, integrate, protect and/or

enhance a sense of community
and promote eqgudility.

Placemaking Wales Charter



Placemaking Principles

People and community

Placemaking Wales Charter



Placemaking Principles

People and community
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Placemaking Wales Charter



A way of doing things




A way of doing things

1.

Identify
problem
site

6.
S. Expect
Build it people to
use it

2. 3. 4.

Appoint a Design the Consult
designer space people

https://www.archdaily.com/971738/par https://www.wakelin.co.uk/rickmansw
ks-and-squares-20-public-space- orth-road-watford-public-consultation/
designs



A way of doing things

1.

Identify
problem
site

6.
S. Expect
Build it people to
use it

2. 3. 4.

Appoint a Design the Consult
designer space people




A way of doing things

1 2.

Identify Under- 3.
stake- stand the Test ideas
holders place

4. . 6.

Co-create Co-create
vision & manage

Ofead bowgs N L
% Sl
Halt

Shape My Town Pop-up orchard by Amanda Spence Architects



A way of doing things

1. 2. 4 6
: 3. ' ' '
Identify Under- Co-create Co-create

stake- stand the Test ideas N
holders place vision & manage

b 0

« Responds to need and « Design supports uses
opportunity « Flexible solutions

« Empowers « Engagement & commitment grow

communities

e Riiilde nartnarchinc



What can you do?

Policy context

Developer/client

Design team

Development
management

Management and
maintenance




What can you do?

Policy context

Developer/client

Development
management

Management and
maintenance

Principles and priorities
Right sites

Brief

Appoint the right team

Work with residents

Take a placemaking
approach

Foster ownership
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Examples

Loftus = Ashlands, e The

Garden o Portishead = Pumphouse,
Village, Barry
Newport BT '

Placemaking Guide



Examples




Examples
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Places for Life 2: Jess
Richmond



Examples

Places for Life 2: Aled
Singleton



Examples

Places for Life 2: Priit Jirimae



Examples — Small Residential

Small



Examples — Medium Residential
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Placemaking Principles

People &
community

Identity Location

Placemaking

Placemaking Wales Charter
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el What Placemaking means to us
.. A10-minute spotlight on Tonypandy



So, what’s this about Tonypandy ?

« Former coal mining town — lots of history
including “The Tonypandy Riots’ of 1910

» Once a thriving market town

* One of the principal towns in RCT

* 5 miles from major town of Pontypridd
* 19 miles from Cardiff City Centre

« Excellent train, bus and car links

« Stones throw from Country Parks, Theatres,
designated Dark Sky areas and tourism offers

60



So, what’s this about Tonypandy ?

m News » Latest Wales News » Tonypandy

Britain’s worst high streets

The anger, the frustration and the pain of revealed - with Wales retail spots
trying to trade on Wales' worst high street taking up six of the top 10

"If nothing changes they can build a concrete wall across Porth and flood the lot. Because it'll be a ghost town.
A ranking of 1,000 high streets and town centres lays bare the areas
I & Thoms Deacon senor reporter Y V¥ ¥ where retailers are struggling to stay afloat

. Five best and worst high streets in Wales revealed in ‘ Tonypandy fire: Crews battle
L ., P report blaze across four premises

@ GAMES

Get 30 Free Spins
on Double Bubble
when you play £10*

As an anchor organisation we couldn’t just sit back and do nothing!



So, what was the plan ?

« Initial town centre engagement, what are
residents & local businesses thinking and
feeling about the town.

» Together with existing local businesses set up
Chamber of Trade.

« Establish a community hub.
« Work on master plan for the town with LA

« Take some risk and purchase key sites to
improve offer residential and commercial.

* Vision for Greening the Town

» Improve links to nearby tourist hotspots.



Five minutes in & let’s not forget

No room for ego’s here, placemaking for us is about
collaboration, sharing and understanding the collective power

and change we can have.

63



Capital Projects

Purchased 2 major strategic sites for residential and

commercial uses

Consulted with the community on our plans & DCFW

reviews

Remember:

S

Complement what’s there don’t compete!
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Sites will deliver much needed homes but also

create opportunities for new jobs, new
commercial offerings

Highly sustainable builds with huge focus on
social value and community benefit

Approx £20m capital investment in the town — all

due to complete by 2025




«Community told us they needed a space to get

together
*We decided to use one of our commercial premises

to establish a community hub
*Worked with Black Sheepé& partners to re purpose

the space

WITIFIR - SRTTI T SRR xw‘V

i ( l = & ﬂ“ 38 young people had

opportunity to train &
gain skills on this
project!




The Little Shed

*Food parcel project Grub Hub, in parentship with
supermarkets alleviating pressure on our foodbanks.
*Community Fridges in partnership with Hubbub and
Coop — reducing food waste going to landfill.

*Period poverty support in partnership with RCTCBC
*Digital skills sessions with Generation Rhondda
*Repair Café’s

*Youth drop-in’s

*Mental health support groups

*Weekly Warm Space/ Craft Sessions

*Yoga classes

*Hot Flash Café’s

*Training and resource hub for tenants on Carbon
Literacy

*Recycle station for a community interest company
who reuse plastics to fund arts activities.

*Free water Refill Station

*Homegrown cooking sessions

Lots of what we do here is run by community volunteers & RHA tenants

In the 15t 7 months of
opening, we welcomed

over 800 people to
Little Shed!




<4 ‘Little Shed is more than a ‘building’, it's a place for people in our communities that’'s been created

with people from our local community, that’s the difference with our approach, it's the engagement

and involvement that sits above any capital project or works’



Building Legacy Projects (Build Shed) RIHA
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*RHA Embed Social Value in all contracts

*Signatories to DCFW Placemaking Charter & Scheme reviews
*Community Members & Tenants Involved in Procurement and
Contractor Interviews

*Ongoing Community Engagement During the Build

*Outcome here is our new project is embedded in the community
and a permanent new community space is provided for everyone
by our contractor partner Willis

68




Rhi's Placemaking Takeaways

1. Get under the skin of the place

2. Take people with you — consult, engage, involve — over and over
again!

3. Align community & capital regeneration teams for greater
outcomes

4. Get comfortable being uncomfortable

5. One size doesn't fit all
Got any questions ?

Email me : Rhianydd.Jenkins@rhawales.com



mailto:Rhianydd.Jenkins@rhawales.com

Keynote: A Home of One’s Own
Araith Gyweirnod: Cartref i Chi'‘ch Hun

Hashi Mohamed, Barrister, Broadcaster and Author of A Home of
One’s Own

Chair: Jonathan Morris, Chair, Chartered Institute of Housing Cymru
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Closing Remarks
Sylwadau i gloi

Jonathan Morris, Chair, Chartered Institute of Housing
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