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NHMF Study Tour – Why Berlin?

• Similar population and density (London 14,827ppsqm v Berlin 11,041ppsqm)

• Ageing population – Germany 44.6 years v UK 40.7 years

• Significant post-war housing

• Culture of renting, no stigma – predominantly apartments

• Market structure similar – outsourcing & insourcing solutions

• NHF equivalent is GdW

• 3,000 RPs in Germany – 6.4 million homes (municipal and public housing 
companies)
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Public Housing in Berlin – key 
features
• Age of stock & apartment living – GDR ‘WBS-70’ blocks

• 57% of Germans rent – 23.7 million homes (80% in Berlin)

• Funding support for affordable rent

• 6 RPs in Berlin – 1 million tenants

• Howoge & Gewobag – 160,000 homes

• No HoS & RSH limited involvement
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Challenges – sounds familiar?

• Rising construction inflation

• Rising financing costs (interest rates)

• Skills shortages combined with retiring workforce

• Lack of affordable homes – 260k built v 400k target in 2024 (Berlin 15k v 
20k target)

• EU Climate targets – EU Energy Performance of Buildings Directive (EPBD)

• Policy tension – climate targets v affordability 

• Rising repair costs

• Voids 1.5% - relet in days
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German Service Providers

• B&O Service £150mpa, 2,000 employees – 10% NP

• Fragmented market – subcontract management

• 1.5 repairs/property – 8 jpppd (target)

• Tenant’s repairs – 90% phone, 10% email

• PPP Model prevalent

• RP reliance on SP data via web portal

• Limited tenant involvement in the service
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Innovation driven by IT and AI

• 100 in-house IT developers

• Call Centre – multi language (AI) – fault diagnosis – R1stT

• Single contract system – one version of the truth

• Productivity = cost = price (bo.om) – PPP then amended year 1

• Void 3D modelling, BofQ, quotation (magicplan)

• Tenant web portal – track repairs, history

• Property & repair data for client
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Some observations

• UK greater IT investment in integration – is this improving the repairs 
service?

• Germany focused on IT investment that improves productivity, efficiency 
and margins

• UK providers have more sophisticated repairs management systems

• Germany has used digitisation in voids management

• Germany investing in AI – call handling, fault diagnosis, delivery times

• UK & Germany facing very similar challenges in social housing
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Any questions?
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