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WHAT’S NEXT FOR ADAPTATIONS?

The principle of the right to adaptations is often 

overshadowed by the 'fight' to make them happen 

- for both service users and at different stages of 

delivery (McCall et al 2023). 

This presentation we will cover:

• The current state of adaptations in Scotland

• Projected future demand

• The barriers preventing equitable and timely 

delivery

• The system reforms urgently needed to meet 

both current and future need



OUR REPORT

REVIEW

28 reports published 
between 2000 and 2025, 

covering Scottish 
Government strategies, 
parliamentary reviews, 

third sector publications, 
and professional guidance 
from housing, health, and 

occupational therapy 
bodies.

ANALYSIS OF NATIONAL 

DATASETS

Scottish Household Survey 

(SHS); Scottish Housing 

Regulator (SHR) Annual Return 

on the Charter (ARC); Scheme 

of Assistance (SoA); National 

Records of Scotland (NRS) and 

Office for National Statistics 

(ONS): Population estimates, 

projections, and healthy life 

expectancy trends, used to 

model future demand for 

adaptations.

KEY STAKEHOLDER 

PERSPECTIVES

36 participants 

contributed to the 

qualitative element of the 

study; six focus groups 

(24 participants) and 11 

interviews involving 12 

individuals 



WHY THIS MATTERS



ESTIMATED NUMBER OF ADAPTATIONS 

IN SCOTTISH HOUSEHOLDS



LIFE EXPECTANCY AND HEALTHY LIFE 

EXPECTANCY FROM 2000 TO 2021 AT AGE 65 IN 

SCOTLAND
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REPEATED RECOMMENDATIONS AND PERSISTENT 

CHALLENGES IN ADAPTATIONS POLICY



THE CURRENT SITUATION: UNEQUAL DELIVERY





THE COVID DEFICIT



ADAPTATION SPEND

Total spend by landlords exceeded £26.8 

million in 2023.

Meanwhile, grant-funded adaptations fell 

by almost £378,000 between 2022 and 

2023 - a concerning trend

given growing demand.

For Social landlords (ARC), the 

average cost rose from £1,798 in 2019 

to £2,204 in 2023

- For LA landlords average cost rose

from £1,763 in 2019 to £1,943 in 2023

- For mainstream RSLs average cost rose

from £1,804 in 2019 to £2,255 in 2023

> For homeowners (SoA), it increased

from £3,432 in 2014 to £5,286 in 2023





‘WE NEED TO 

SPEND TO 

SAVE’ 



WORKING TOWARDS PREVENTION



PREDICTING FUTURE NEED





WHAT NEEDS TO CHANGE
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