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Older People’s Specialist 



A Hidden Emergency



Housing Emergency – all about homelessness



An Emergency Hiding in Plane Sight 



Projected Increase in Older People by 2047

Multiple conditions, 
higher support needs



Health inequalities in Scotland

- Scotland has the widest health inequalities in
    Western Europe

- the gap between rich and poor is widening

- Life expectancy is, on average, 12 years lower in 
the most deprived areas

- The gap in healthy life expectancy is even larger

- Access to accessible, affordable homes is more 
important than ever in these areas 



Scotland’s Approach



Do We Have a Strategy to Deal with the all the Implications?

No real understanding of 
size and scale of the gap

No strategic national focus 
on older people

No targeted funding 
priorities in the Affordable 
Housing Supply Programme



Last Cabinet re-shuffle –some positive signs from SG

New Cabinet Position
Cabinet Secretary for 
Housing - Mairi McAllan

SNP predicted to be 
win Scottish 
elections but may 
need to share power 
to have a majority…

• More security around new build funding
• Commitment to secure adaptations funding
• Announcement of More Homes Scotland – new agency
• But only ambition is to ‘build more’ not struggling to see a focus on the right 

types of housing, in the right place to meet the changing needs of society



Is the Market Responding?

• We have little data on what size or types of 
homes are built each year for older or 
disabled people 

• In the wider housing market we are generally 
building family sized homes 

• The growth in single person households in 
the older age group is significant

• Smaller sized properties are harder to make 
financially viable – scale is important but 
harder to justify in more rural settings

• Are we building enough in the areas with the 
greatest levels of deprivation?

• People have little choice to ‘right size’ in the 
areas they live

• 35% of owners have 2 or more spare 
bedrooms 

• This is also fuelling the housing emergency by 
clogging up the system



Hanover’s Response 



  Hanover’s Work   

New Build Passivhaus for Older People – 
Scottish Home Award 2023 

Retrofit of Older Sheltered Housing – 
Scottish Energy Efficiency Award 2025

Telecare Digital Transition & Proactive Calling Research 



  Focus on the Enablers to Meet Changing Needs 

People 
Strategy

Well Being 
Plan 

Increased 
investment 

in stock

New Design 
Guide 

Innovation 
Programme

Digital Transformation 



 Spotlight the Issues

Hanover’s Key Manifesto Asks



  Specialist Providers Coming Together………..



 What Is Your Organisation Doing……..?

To plan for an increase in older 
and disabled people who will need 
a different home or more help to 

live in their current home?

To manage the impact this is going 
to have on your existing stock, and 

what will you build next

How will the level of  demand on 
your services evolve, have you 

asked your ageing tenants what 
they need?

How will you recruit, retain and 
train the workforce to meet 

these changes?

Independent Living
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