
Who I Am…..

Niven Rennie,

Director,

Scottish Violence 
Reduction Unit

@directorVRU







GANGS-EAST END OF GLASGOW 2004





The Revolving Door of the Justice System



YOU CAN’T ARREST YOUR WAY OUT OF THE PROBLEM!



Sir Willie Rae, Chief Constable, 
Strathclyde Police - 2005

“WE NEED TO DO 
SOMETHING
DIFFERENT”





“ Interpersonal violence – violence 
between individuals in families and 
communities – is a public health
problem.”

Etienne Krug

Director

Department of Injuries and Violence Prevention

World health Organisation

2004















HOSPITAL NAVIGATOR











0

10

20

30

40

50

60

0 1 2 3 4+

Number of Aces

Young Offenders All Community







TRAUMA INFORMED POLICE DIVISION
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ALCOHOL AND VIOLENT CRIME 
IN SCOTLAND

• A FACTOR IN 46% OF 
VIOLENT CRIMES IN 2017/8

• VIOLENT CRIME COSTS 
£727M PER ANNUM

• 42% OF ALL ACCUSED OF 
HOMICIDE SINCE 2008 
WERE UNDER THE 
INFLUENCE AT THE TIME

• 53% OF YOUNG MEN IN 
PRISON WERE DRUNK 
WHEN THEY OFFENDED

















A SYNDEMIC:
A SET OF LINKED (HEALTH) PROBLEMS





Challenges: (i) Rising Inequality

• Causal link between rising 
inequality and increases in 
violence (see Blau & Blau, 1982; 
Wilson & Daly, 1997; Wilkinson & 
Pickett, 2010; Pemberton, 2015)

• Inequality promotes sense of 
inferiority, status competition, 
anxiety and lower levels of trust, 
disrupts community cohesion, that 
act as driver of violence

(Pemberton, 2015)















Sir Willie Rae, Chief Constable, 
Strathclyde Police - 2005

“WE NEED TO DO 
SOMETHING
DIFFERENT”

















CHRISTIE COMMISSION REPORT JUNE 2011



• Effective services must be designed with and for 
people and communities – not delivered ‘top 
down’ for administrative convenience

• Work closely with individuals and communities to 
understand their needs

• Maximise scarce resources by using all available 
resource from Private, Public and Third Sector

• Concentrate the efforts of all services to producing 
integrated services that deliver results

• Prioritise preventative measures

• Identify and target underlying causes of 
intergenerational depravation and low aspiration

• Driving continuous reform across all public services 
based on outcomes, improved performance and 
cost reduction



NUMEROUS ACADEMIC AND STATISTICAL REPORTS













PLACE BASED THEMED HUBS ACROSS SCOTLAND



NEW PROGRAMMES – ‘YOU DECIDE’





MULTI –AGENCY ‘CRADLE TO GRAVE’ 
STRATEGIC PLAN















ARE YOU BRAVE ENOUGH TO 
STAND IN FRONT OF THE 
TANKS – SOMETIMES THAT’S 
WHAT IT TAKES




