
The social housing sector is proud to care. From providing homes with 
specialist care and support, to offering care services to people who want to live 

independently at home, we are committed to caring for our communities.

Harry’s Pledge focuses on four areas where we can support those 
who need care and those who provide it.



About me

› Julie Doyle

› CEO at Amplius - 40,000 
homes across the Midlands, 
East and Southeast of 
England.

› Board member at Grosvenor 
Hart Homes

› Trustee at Harry’s Pals charity

› Nanny to Harry !!



Our commitments

As employers

In the homes we provide Supporting parent carersIn our workspaces

Supporting parent carers
For our paid carers



As employers

• We will be a carer friendly employer.

• We will do all we can to support people with 
caring responsibilities who work for us by 
making our policies carer friendly.

• We will ensure people can work flexibly to 
fit paid work around unpaid caring 
responsibilities.

• We will provide platforms and support for 
those who are carers to tell their stories, 
and to tell us what more they need from us 
as employers and housing providers.



In the homes we provide

• We will routinely consider our housing 
management policies and how they impact 
on disabled residents and their carers.

• We will consider our housing management 
policies and how they impact on disabled 
residents and their carers.

• We will collect insight data including 
information on disabled residents and 
residents that are carers, with the aim of 
providing services that can support them.

• We will build more fully accessible homes 
and make community spaces more 
accessible for example, we will install 
“changing places” toilets.



For our paid carers

• We will work with partners and 
professionalise care further with 
clear qualifications and career 
paths.

• We will promote care as a valued 
career choice.

• We will lobby for changes in pay 
and rewards for carers.



For parent carers

• We recognise that parents who have seriously ill 
children; those children who have life limiting and 
life-threatening conditions need support, and we 
will:

• Signpost parents to access counselling services to 
support them with their mental health following their 
child’s serious diagnosis.

• Support Harry’s Pals in their pursuit to lobby for 
change so that more funding can be provided to 
support counselling services and respite for parents 
of critically ill children.

• Acknowledge the importance of respite and 
counselling for parent carers of critically ill children, 
and we will work with employees and residents to 
support them with that.



100+ supporters



Harry’s Pledge
Jo Savage, CEO at Greatwell Homes



Who we are

• 5,300 properties Northamptonshire based
• 96% properties one LA area
• Stock transfer from 2017
• Area with challenges - deprivation, gangs, county lines
• Area with great community spirit
• Vision - Great communities where people live well
• Accredited by Forward Carers



Harry’s Pledge at Greatwell Homes

As an 
employer

Supporting 
parent carers

In the homes 
we provide



As an employer

• Carers Champions

• Our Carer Champions received 
dedicated training to support 
employees across the organisation

• Carers champion on staff form

• Carers champions speak at staff 
away day

• Dedicated email 



As an employer

“Having been at breaking point 
before and not knowing where to 
turn after the stresses and 
pressure of life being a carer, I 
thought it was only right to try 
and give a little bit back to those 
around me. By being a sound 
board for those hard days or sign 
posting to possible support 
networks. For me, it's about 
making people know they are not 
alone on their journey as a carer”
James Norton, Repairs and 
Maintenance Manager



Success Stories

Our Carer Champions have supported increasing number of employees 
contacting them for support with caring for children who are neurodivergent

Employees impacted were affected emotionally and mentally, with some 
experiencing issues that were affected them both inside and outside of work

A drop-in session was set up for these carers, where they could share their 
own experiences with each other

These sessions have been a great support for the carers, who continue to 
regularly converse to gain support from each other, assisted by our Carer 
Champions

Drop-in session for carers of neurodivergent children



• Some policy changes
• Provided a dedicated area on 

our intranet for carers, 
signposting them to support

• Mark carers events on our 
wellbeing calendar

• Care and support information 
listed on notice boards

As an employer



• Wellbeing 1-1 forms have a 
specific question about caring 
responsibilities and support 
needed.

• Flexible working based on 
outcomes with no fixed hours 
(for most colleagues) allows 
time for caring 
responsibilities.

Supporting parent carers



Success stories from staff

“I first heard about Harry’s 
Pledge, and during my one-
to-one meeting. There was a 
section that encouraged me 

to reach out to the newly 
established Carers Group.”

“I’m a carer for several family members — my 
nan, who is 94, my mum, who is in the early 
stages of Parkinson’s, and my dad, who has 
reduced mobility. In addition, I also help my 

uncle when his son is away, so caring 
responsibilities are a big part of my life. When 
I learned that a carers group had just been set 

up within Greatwell Homes, I decided to 
approach James to find out more. He took the 
time to listen carefully as I explained what my 

week typically looks like and the different 
caring commitments I have. He was incredibly 
understanding and supportive, reminding me 
about the flexible working options available 

here and highlighting the various support 
networks that I could access.”

“Having that conversation 
made me feel reassured and 
valued — it was a reminder 

that carers within the 
organisation are recognised 

and that support is there 
when we need it.”



In the homes we provide

Commitment in corporate 
plan to improve the 

accessibility of 450 homes Amended several policies 
to ensure that we are 

supporting our disabled 
customers and their carers

Aids and adaptations – 
working with Invisible 

creations



In the homes we provide



Success stories from customers

“My daughter requested and 
asked for a stair lift and a 

shower as I've had a tumour 
so find moving difficult and 

they provided me with them,
I am very happy.”

“Whenever we have had a 
repair request, they have 

either dealt with it straight 
away or rang me. They know 

about my disability and 
always take it into 

consideration.”
“I've been a tenants for since 

2014.  They have always 
treated me with dignity and 

respect and as far as 
possible, aided to my needs 

as a disabled person.”



Success Stories

Young Carers Sensory Garden



Carers Awareness



In Summary



Any questions?
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