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Croeso i TAI 2024

Matthew Dicks, National Director, Chartered Institute 
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Sue James, Regional Specification Manager – South Wales, Aico



Keynote: Ministerial Address
Araith Gyweirnod: Anerchiad y Gweinidog

Julie James MS, Cabinet Secretary for Housing, Local Government 

and Planning, Welsh Government

Chair: Matthew Dicks, National Director, Chartered Institute of 

Housing Cymru



Keynote: Economy & Housing
Araith Gyweirnod: Yr economi a thai

Emily Williams, Director – Residential Research, Savills

Chair: Gavin Smart, Chief Executive, Chartered Institute of Housing



Housing and the 
Economy
Emily Williams
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Source: Nationwide, ONS, BoE
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Housing Market Overview in numbers

The story of 2023

-1.8%

Average UK House 
Price movement 
over the course of 
the year

-16%

Total real house 
price correction 
leaving inflation 
adjusted prices at 
2013 levels

50,500

Mortgage 
approvals in 
December 
recovering but still 
25% below pre 
pandemic norm

4.0%

Headline inflation 
heading in the right 
direction

5.25%

Interest rates 
looked to have 
peaked after 14 
successive 
increases

1 2 3 4 5



E
C

O
N

O
M

IC
 D

R
IV

E
R

S

Economic Outlook
7



E
C

O
N

O
M

IC
 D

R
IV

E
R

S

8

Economic drivers

Source: ONS
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UK inflation

Headline CPI Core CPI

GDP -0.1% in the three months to January 
2024

Though moderating wage growth remains 
at +5.5%

Inflationary risks remain given geopolitical 
uncertainties

%
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9

Projected path for inflation
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Baseline Central banks signal victory over inflation

Higher for longer interest rates Middle East Escalation

China-Taiwan Tensions
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Projected path for base rates
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Baseline Central banks signal victory over inflation

Higher for longer interest rates Middle East Escalation

China-Taiwan Tensions
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Increased economic stability but limited growth

-15.0%

-10.0%

-5.0%
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Wales UK

Source: Oxford Economics

4.5%
Average 

unemployment rate 

2024-2030
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Source: Nationwide
13

The changing cost of mortgage debt
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Nationwide Quoted Rates: 75% LTV with standard product fee (to 
14th Mar) 

Bank Base Rate 2 year tracker 2 year fix 5 year fixCurrently 
reverts to 

7.99%

2-year fix 
at 4.74%

£1,499 
product fee

5-year fix 
at 4.47%

£1,499 product 
fee
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Surprisingly strong sales market

Source: RICS, Nationwide, HM Land Registry
14

-4.0%

-3.0%

-2.0%

-1.0%

0.0%

1.0%

2.0%

3.0%

4.0%
Ja

n
-2

2

M
ar

-2
2

M
ay

-2
2

Ju
l-

2
2

Se
p

-2
2

N
o

v-
2

2

Ja
n

-2
3

M
ar

-2
3

M
ay

-2
3

Ju
l-

2
3

Se
p

-2
3

N
o

v-
2

3

Ja
n

-2
4

M
ar

-2
4

Th
re

e
 m

o
n

th
 h

o
u

se
 p

ri
ce

 g
ro

w
th

 (
W

al
es

)

-100

-80

-60

-40

-20

0

20

40

60

80

100

Ja
n

-2
0

*A
p

r-
20

Ju
l-

2
0

O
ct

-2
0

Ja
n

-2
1

A
p

r-
2

1

Ju
l-

2
1

O
ct

-2
1

Ja
n

-2
2

A
p

r-
2

2

Ju
l-

2
2

O
ct

-2
2

Ja
n

-2
3

A
p

r-
2

3

Ju
l-

2
3

O
ct

-2
3

Ja
n

-2
4

N
et

 b
al

an
ce

 o
f 

o
p

in
io

n

Difference New buyer enquiries New instructions



2024 2025 2026 2027 2028 Total

UK mainstream

-3.0% +3.5% +5.0% +6.5% +5.0%

+17.9%

Wales mainstream

-2.0% +4.5% +5.5% +7.0% +5.0%

+21.4%

UK Transactions 1.04m 1.13m 1.16m 1.16m 1.16m

November 2023 market forecasts
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Source: Savills Research                 Note These forecasts apply to average prices in the second hand market. New build values may not move at the same rate.
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Source: Hometrack rental index powered by Zoopla, Savills Research, Homelet
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Reaching affordability limits in the rental market

+9.5% rental 
growth (year 
to Feb 2023)

+36% rental 
growth since 

April 2020

Average 
renter spends 

34% of 
income on 

housing

LHA 
increasing by 

17%... 

…but will
only cover 

5.5% of new 
listings 



Development and Land
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Mixed picture for housing delivery
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Local Development Plans 

Source: ONS

• All Local Planning Authorities 
have now adopted their first LDP

• Two second LDPs now in place 
(Bridgend and Merthyr Tydfil)
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Source: DLUHC, Stats Wales, NHBC, Glenigan 
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Challenges for the future pipeline
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Balancing existing stock and development

HA priorities

1. Existing stock

2. Land-led grant-funded 
development

3. Developer 
contributions with 
grant funding

4. Developer 
contributions nil grant

Source: NHBC Residential Construction Statistics

+7.9%
2023 starts v 5 year 

average
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Land values fallen but sentiment improving
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Affordability 
continues to be 

a major 
challenge, 

particularly in 
the rental 

market

Lead indicators 
suggest major 

challenges 
ahead in the 
development 

pipeline

Greater stability 
in the economic 
outlook brings 
confidence to 

the market
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savills.com

Disclaimer: The material in this presentation has been prepared solely for informational purposes and is strictly confidential. Any disclosure, use, copying or circulation of this presentation (or the information contained within it) is strictly prohibited, unless you have obtained Savills prior written consent. Neither this 

presentation nor any part of it shall form the basis of, or be relied upon in connection with, any offer or transaction, or act as an inducement to enter into any contract or commitment whatsoever. NO WARRANTY OR REPRESENTATION, EXPRESS OR IMPLIED, IS GIVEN AS TO THE ACCURACY OR COMPLETENESS OF THE 

INFORMATION CONTAINED HEREIN AND SAVILLS IS UNDER NO OBLIGATION TO SUBSEQUENTLY CORRECT IT IN THE EVENT OF ERRORS. Savills shall not be held responsible for any liability whatsoever or for any loss howsoever arising from or in reliance upon the whole or any part of the contents of this document or any 

errors therein or omissions therefrom. 

Thank You
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Facilitator: Jason Wroe, Chief Executive, Newyddd Housing 
Association and Board Member, Chartered Institute of Housing Cymru

Open-mic
Are current housing management models meeting the needs of 

tenants?

Sesiwn meic agored
A yw modelau rheoli tai presennol yn diwallu anghenion tenantiaid?



Mabon ap Gwynfor, spokesperson for housing and planning, Plaid Cymru – speaking in Welsh

Ruth Power, Chief Executive Officer, Shelter Cymru

Tim Thomas, Policy and Campaigns Officer, Property Mark

Paula Kennedy, Chief Executive, Melin Homes 

Chair: Victoria Hiscocks, Head of Research and Development, Pobl Group and board member, Chartered 
Institute of Housing Cymru 

Breakout One
The White Paper: Can we afford not to implement a right to 

adequate housing?

Sesiwn Un
Y papur gwyn: A allwn ni fforddio peidio â gweithredu hawl i gartref digonol?



The white paper: Can we afford 
not to implement a right to 
adequate housing?

TIM THOMAS

POLICY AND CAMPAIGNS OFFICER



• Defined policy framework

• Improved local authority resources

• Better data

• Learning from others 

WHAT DO WE NEED TO MAKE ADEQUATE HOUSING WORK IN WALES?   



• 95% SAID IT WOULD LEAD TO  A DECREASE IN 
THE SUPPLY OF RENTAL PROPERTIES.

• 78% OF LETTING AGENTS REPORTED LOW LEVELS 
OF AWARENESS AMONG LANDLORDS 
REGARDING THE PROPOSED CHANGES

• 89% THINK THERE WOULD BE NO BENEFIT TO 
THE PRS

AGENT’S VIEW – FAIR RENTS AND THE RIGHT TO ADEQUATE HOUSING   



Can we afford not to implement a 
right to adequate housing?



THANK YOU

Propertymark

Arbon House

6 Tournament Court

Edgehill Drive

Warwick

CV34 6LG

propertymark.co.uk

timthomas@propertymark.co.uk



Closing Firseside Chat: The Merthry 
Mermaid

Sgwrs wrth ymyl tân i gloi: The Merthyr Mermaid

Cath Pendleton, open water and ice swimmer and Guinness World 

Record Holder

Chair – Paul Diggory, Board Member, Chartered Institute of 

Housing Cymru 





Cath Pendleton
The Merthyr Mermaid, ice swimmer 
and Guinness World Record holder



BBC One - The Merthyr Mermaid, Cath 

Pendleton is the Merthyr Mermaid

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bbc.co.uk%2Fprogrammes%2Fp08y6f4p&data=05%7C02%7Cliza.fleming%40cih.org%7Cd51fd02c457945408ccb08dc5cecd39b%7C0000e9ea9ee347939563177e444fb497%7C0%7C0%7C638487419620017197%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HdPxJ98cGZ47TMSmIgXXAXdhM6WNFVIwGQ18Jmlef18%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bbc.co.uk%2Fprogrammes%2Fp08y6f4p&data=05%7C02%7Cliza.fleming%40cih.org%7Cd51fd02c457945408ccb08dc5cecd39b%7C0000e9ea9ee347939563177e444fb497%7C0%7C0%7C638487419620017197%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HdPxJ98cGZ47TMSmIgXXAXdhM6WNFVIwGQ18Jmlef18%3D&reserved=0










TAI 2024 
Conference Gala Dinner

Cinio gala cynhadledd TAI 2024



Jonathan Morris
Chair

Chartered Institute of Housing Cymru



Elly Hoult
Vice-President

Chartered Institute of Housing
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