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The Future of the PRS

Using Evidence in Policymaking



A Crisis of Availability and Affordability
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Scotland Housing Completions since 1920

Source: Rettie/Rightmove
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Scotland’s Housing Needs Crisis
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Availability Crisis Underpins Affordability Crisis

Source: Resolution Foundation
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Home Ownership is Becoming Out of Reach for Many

Source: Rettie & Co, Registers of Scotland
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Rental Demand has Surged Ahead of Supply

Source: Rettie/Rightmove
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Average Advertised Rents have Soared Across 
Scotland
Average Advertised Rents in Scotland and Main Cities, 2007-23

Source: Citylets
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Time to Let is at Historically Low Levels
Average TTL in Scotland and Main Cities, 2008-23

Source: Citylets



Can Institutional Investment be Part of the 
Solution?



BTR Pipeline & Operating Locations
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• Glasgow 52%
• Edinburgh 39%
• Aberdeen 8%



Fundamentals Are Strong
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Source: Colliers

Recent Colliers report on top locations
for residential investment in UK has
Edinburgh and Glasgow in First and Second
positions



But Performance Is Weak
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LA / Council Count 

Total PRS 

Units

Households 

(2020/21)

BTR Units Per 

1,000 

Households

Newham 55 12,103 115,507 104.8

Salford 35 9,838 115,116 85.5

Brent 40 9,116 118,612 76.9

Manchester 56 14,679 214,732 68.4

Tower Hamlets 38 7,878 120,539 65.4

Barking and Dagenham 21 3,746 73,902 50.7

Birmingham 49 20,445 423,456 48.3

Southwark 24 5,578 130,818 42.6

Ealing 34 5,385 133,659 40.3

Leeds 34 12,646 341,466 37.0

Barnet 20 5,117 148,917 34.4

Woking 4 1,383 41,437 33.4

Cambridge 6 1,618 52,472 30.8

Edinburgh 25 7,139 239,364 29.8

Hammersmith and Fulham 8 2,326 81,244 28.6

Basildon 5 2,140 76,362 28.0

Glasgow 25 8,159 295,761 27.6

Hounslow 23 2,808 102,961 27.3

Liverpool 23 5,542 207,491 26.7

Completed Units per 1,000 Households

All Pipeline Units per 1,000 Households



Conclusion
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WE NEED TO DO STUFF TO

BOOST SUPPLY AND NOT DO

STUFF TO REDUCE SUPPLY!



john.boyle@rettie.co.uk
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Dr John Boyle MRICS

Director, Research and Strategy

John leads the Rettie & Co Research Team, providing a cutting-edge 

research and consultancy function that informs clients on sales, 

lettings, investment and development opportunities and their viability, 

as well as providing analysis of where property markets are at and 

likely to be going. John has built up a wealth of experience from 

involvement at all stages of property projects, from small-scale 

developments through to major master-planned schemes of new 

towns and suburbs. John works for all major house builders in 

Scotland, the Scottish Government, many local authorities, RSLs and 

investors. John sits on the Homes for Scotland’s Policy Advisory 

Group and is a member of the Royal Institution of Chartered 

Surveyors and the Society of Property Researchers.

mailto:john.boyle@rettie.co.uk


The Blueprint for 
Independent Living
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The Blackwood Blueprint for Independent Living is our contribution to 
promoting innovation and best practice in independent living

What?

Showcase research, innovation and 

best practice from across the world 

Positively influence public policy

Raise the ambition for independent 

living across sectors 

Demonstrate ideal examples

How?

Neighbourhoods & Places

Health & Wellbeing 

Design & Technology 



Theme 1 – Neighbourhoods and Places 

Homes

Design Guides

Adaptations

Community

Outdoor Space

Sustainability

Peoplehood – A £12m Co-

funded with UKRI project 

creating neighbourhoods 

for Independent Living

The Award Winning 

Blackwood House

The Blackwood Design 

Guide – helping create 

Accessible, Affordable, 

Beautiful Homes



Theme 2 – Health and Wellbeing

Health and Social Care

Prevention and Technology

Social Value

Workforce

Active Lives

24/7 Responder 

Services

Value Exchange 

Platform

MyLife Game



Theme 3 – Design and Technology

Data

AI and Machine Learning

Robotics

Internet of Things (IOT)

Everyday Technology

Robotics 

Knowledge 

Transfer 

Partnership

Blackwood 

Design Award

Lifestyle Alert 

Project



Recommendations – We’ve got a few…



Charleston, Dundee
Independent Living In Place

66 new homes to the Blackwood House standard

Access to digital care and support

A socially and digitally connected community



Funding the model (Is it possible?)

❑ Most existing funding routes are distinct and specific 

❑ Cost/benefit analysis of preventative action is difficult 

❑ “a balance is struck between the level of services provided, the cost of the services, 

and how far current and prospective tenants and service users can afford them”

❑ Innovative streams and grant funding are still there 

❑ Place is key – start small and prove your theory  

❑ “tenants, owners and other customers receive services that provide continually 

improving value for the rent and other charges they pay.”



Blackwood was founded 50 years ago by Dr 

Margaret Blackwood MBE who understood first-

hand the challenges of living with a disability 

and wanted to improve life for herself and 

others. 

The Blueprint for Independent Living is both a 

legacy of the last five decades of learning and 

a vision for the next five to fifty 
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