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As a starting point… 
• Housing has become increasingly unaffordable

• Way above the 4.5:1 ratio that is sustainable
• In some areas, this is now 10:1 ratio of average 

salary

• This means that many people in working 
households who would have bought at one point, 
are now pushed into the private rented sector 
• This creates a downward pressure in the sector
• Everyone is pushed down a rung or two on the 

ladder 

• In addition… 1.3m people waiting for social housing 
that will never be available 



This creates growth in 
the private rented 
sector

• The PRS grows and matures, which 
includes becoming more diverse 

• Growth in LCPRS and other housing 
options to cater for the downward 
pressure

• HMOs, beds in sheds, sofa surfing, 
hostels, OOA housing, house shares, 
etc. 

• Households spending so much on rent 
that they cannot save to buy 



Build baby, build!

• Importantly, for too long we have placed housing policy in a 
bubble that is abstracted from everything else 

• This has perpetuated an idea that we can build our way 
out of a housing crisis

• Underpinning this is a misplaced assumption that price 
is a perfect outcome of supply and demand…

• …and therefore, that we need to increase supply to 
reduce price

• BUT… Housing supply has broadly increased with population 
growth since WW2 – meaning that price is an independent 
variable

• As we head towards missing housing targets (yet again!), the 
pressure from house builders is for fewer regulations and 
more Help to Buy – the latter of which could increase price 

• Ultimately, we have allowed market forces too much 
influence over housing, which is a basic need 

• What we are seeing is market failure

• The potential cut in affordable housing in London is not just a 
portent for the future, but it is also a statement of the power 
imbalance between government and the private sector. 



The housing crisis* (* I really 
do not like this term and try 
not to use it!)

• The ‘housing crisis’ is not a crisis of pricing it 
is a crisis of imbalanced housing provision

• The housing market is actually a series of 
markets that have economic and social 
connections

• We have insufficient (i) non-market housing 
and (ii) houses that private companies do not 
want to build

• …as well as an over-marketised provision. 
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