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CIH - The Future of Work



We are the UK’s innovation agency for 

social good. We design, test and scale 

new solutions to society’s biggest 

problems, changing millions of lives for the 

better.

For over 20 years, we have worked to 

support, encourage and inspire 

innovation that benefits society, a 

purpose that is more relevant now than 

ever.

Read more about our history.

About Nesta

https://www.nesta.org.uk/brief-history-nesta/


We have long been interest in the future of work 

and skills

Full report Full reportFull report Full report

https://media.nesta.org.uk/documents/Precarious_to_prepared._A_manifesto_for_supporting_the_six_million_most_at_risk_of_losing_their_jobs_in_the_next_decade_v5.pdf
https://media.nesta.org.uk/documents/Make_it_FutureFit_report_1.pdf
https://media.nesta.org.uk/documents/the_future_of_skills_employment_in_2030_0.pdf
https://media.nesta.org.uk/documents/Mapping_Career_Causeways_01_G2XA7Sl.pdf


Our new 10 year Nesta strategy has a core focus 

on productivity and skills

Our mission is to narrow the 

outcome gap between 

children growing up in 

disadvantage and the 
national average.

Our mission is to increase the 

average number of healthy 

years lived in the UK, 

particularly for those most 
affected by health 

inequalities.

Our mission is to accelerate 

the decarbonisation of 

household activities in the UK 

and improve levels of 
productivity.

A fairer start A healthy life A sustainable future

Three innovation missions will guide our work over the next decade:





The robots are coming

Sort of...



4IR and Automation



AI and Machine 

Learning



The reality is likely somewhere 

in the middle.





Scotland’s ageing 

population



Employment in 2030

● 70% - in occupations 

with high uncertainty

● 1 in 5 - in occupations 

that are very likely to 

decline

● 1 in 10 - in 

occupations that are 

very likely to grow



Challenges are on 

the horizon, as the 

demand for skills is 

shaped by seven 

major global trends, 

leading to 

unpredictability in 

the labour market

● Technological 
change

● Increasing 

inequality

● Demographic 

change

● Globalisation

● Environmental 
sustainability

● Urbanisation

● Political 

uncertainty

Looking to 2030, labour markets 

are subject to seven key trends:



We all already bear 

the costs of opaque 

labour markets and 

poor skills matching

Current and future workers lack 

support and guidance on how to 

develop skills that meet employer 
demand. Many face stagnant pay

and low social mobility.

Businesses are unable to find 

workers with the right skills. The 

Open University estimates that skill 

shortages cost the Scottish 
economy more than £360m a year

in higher salaries, recruitment costs 

and temporary staffing bills.

At a national and regional level, 

the lack of alignment between 

supply and demand of skills 
contributes to poor productivity 

growth. This has adverse effect on 

living standards and wellbeing.

https://www.suttontrust.com/wp-content/uploads/2017/07/BCGSocial-Mobility-report-full-version_WEB_FINAL.pdf
http://www.open.ac.uk/scotland/news/skills-shortages-cost-scottish-businesses-%C2%A3360-million
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/bulletins/labourproductivity/julytoseptember2018


But it’s not all doom and gloom



The future of work is 

all about skills
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Skills most likely to be in greater demand up to 2030 (UK)

1. Judgement and Decision Making

2. Fluency of Ideas

3. Active Learning

4. Systems Evaluation

5. Originality 

6. Learning Strategies

7. Deductive Reasoning 

8. Complex Problem Solving 



A key concern for the public in Scotland is the 

future of work and the possibility that new 

technologies will replace humans in the workplace
and lead to job losses. 

Important to understand human and emotional 

reactions on this issue, particularly in some former 
industrial heartlands in Scotland that have suffered 

significant job losses in the past.

Widespread concern that the impact on jobs, 

including the ability to find new jobs or not, will fall 

disproportionately on the most disadvantaged

There is support for programmes aimed at 

improving skills in using and understanding new 

technologies.

Given public concern at the potential of new 

technologies to diminish social skills, it is clear that 

these programmes should include work to nurture 
‘soft skills’ to ensure these are not lost in future 

generationsFull report

https://media.nesta.org.uk/documents/ShiftCtrl_The_Scottish_public_and_the_tech_revolution_78PP22m.pdf


We need better, more 

real time and more 

open  data



We need smarter, real-time skills systems







Thank you.

Keep in touch...

If you are interested in working with Nesta in 

Scotland or to find out more about our work, 

please visit: www.nesta.org.uk/scotland

http://www.nesta.org.uk/scotland

