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Background – the development officer challenge

• 20k target and SHG allocation  - skilled officers to deliver the programme

• Feedback from councils is that they have capacity challenges

• RSLs have also reported issues in terms of the recruitment and retention

• The job is becoming ever more complex!

• There is no strict professional route or any accredited qualification 

• WG accepts that a development academy would be beneficial

• Aim for consistency to development and awareness of the WGs 

commitments to both delivering net zero  and the well-being of future 

generations. 
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The Brief 

• Asses the context - the scale and scope of the problem 

• A body of research of stakeholders’ views regarding the potential

• Identification of similar approaches elsewhere

• A range of alternatives should better solutions be identified

• An outline of the potential establishment of an Academi including:

o A draft vision for the Academy

o A market supply and demand analysis

o Outline establishment costs and any ongoing revenue requirements 

o Outline curriculum and formal qualification options. 

• A set of recommendations and next steps

• The scoping project was funded through the Unnos Initiation Programme 

and delivered by CIH Cymru  
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Survey Results (1) 

• 74 responses across sectors, 61% male, 38% female

• 58% RSL, 26% LA

• 63% over 46, 42% senior leaders

• 99% did not have all the skills when they started 

• 4% had ‘development’ in job title

• 19% came from a housing background, 14% construction, 11% PM

• Majority stumbled into the job by chance
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Survey Results (2)

• What attracted you? – 34% making a difference

• Top 3 skills required – PM, people and budget 

• 72% said experience was important 

• 46% required degree, 34% recognised qualification when recruited 

• Recruitment difficulty – average 4/5 

• 35% said coaching/mentoring best learning style
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Other research  

• 21 face to face conversations plus academia, WG and construction sector 

• Conversations across sector 

• Came into it by accident, various routes 

• Skills shortage was prominent theme

• Wage disparity in local government 

• Average team size – 13 people to deliver 185 homes 

• Highly positive response for idea of an academy

• Views on accreditation, qualifications and modular learning

• Bristol and London models referenced 
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Conclusions – The Development Role    

There is a significant skills shortage across the social housing sector

Recruitment of suitably qualified staff is becoming increasingly difficult 

An opportunity for a ‘template’ job description (and competencies?)

Salary levels could be benchmarked across the sectors to inform debate

The career is not visible or easily accessible 

Most development officers land in their job by accident or opportunity

The profile and the career opportunity needs to be promoted 

Need to move recruitment from reliance on chance to career choice 

The knowledge and skills needed are wide ranging and complex
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Conclusions 2 – The Academi    

There is significant support for a Development Academi in Wales

It should be accessible and location/delivery model is important

It would need to cover a wide range of subjects

A modular approach and blended learning was the predominant preference

Consideration be given to Academi training by sector professionals 

There were mixed views around degree courses and accreditation

Where people expressed a preference for accreditation it was strong 

An Academi needs to be robust and have credibility

A degree course is not the best the way forward
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Conclusions 3 – For Organisations    

The skills shortage is only one challenge that faces social housing delivery,  

other issues need to be addressed if WG targets are to be met

Organisations have demanding challenges ahead of them and many are 

being forced to rethink their priorities around what they can deliver 

The future will demand there is a crossover between building new homes 

and the necessary skills to look after them

It will become increasingly important that all teams within an organisation can 

comprehend the development role

Some organisations appear to be taking pioneering steps - adopting creative 

approaches from within or following the lead of other sectors
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Recommendations 

• That further work be undertaken to establish a business case for an 

academy

• Other models for addressing the skills gap should be explored in more detail

• The sector should do more collaboratively to establish what is required 

• Consideration be given on how best to promote a career in development 

• Organisations should consider how best to make working in the sector more 

attractive and promoting this (particularly where salary variations exist)

• The sector should strive for enhanced cooperation in terms of mutual 

learning and training, within itself but also with larger PLC house builders. 
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Next Steps – the options appraisal

  

The first stage will produce an options appraisal of the different types of 

delivery model for the academy and covering the issues raised 

The second stage will be to undertake industry consultation to assess options 

and agree a preference via WLGA and CHC.

The third stage will be to develop a business case for the preferred option. 

It is anticipated that this work will take 8 months and must be complete by 

February 2025.



Thanks for listening 

And any questions?

robin.staines@gov.wales
07863 981414  
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