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Challenging context
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A policy framework grounded in reality
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What do we need from the policy framework?
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What can social landlords do in the meantime?

Theexistinghomesalliance | scotland



How is ACHA making
progress towards the Social
Housing Net Zero Standard
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Argyll Community Housing Association

The ACHA Group was
formed in 2007 following
a large-scale voluntary
stock transfer from Argyll
and Bute Council.

The Association has a
wholly owned repairs and
maintenance subsidiary
Argyll Homes For all
(AHFA)

ACHA owns 5200
properties with housing
stock across all of Argyll
and Bute including on 13

islands.

Over 70% of the housing
stock is post war built
between 1945 and 1980.




What SHNZS 2040 Is Expected to Include?

e Zero direct emissions from

heating

 High fabric efficiency (beyond J Net Zero
EPC C)

* Whole-home retrofit approach ‘ SCOtldnd
« Data-driven asset management v .

» Tenant affordability and comfort Scottish

. Alignment with Scotland’s 2045 Government
net-zero target



Zero Direct Emissions from Heating

pumps with 1447 already installed across our stock i ]
* 100 properties have wet electric
heating. This is a priority for

We have removed 351 oil and coal heating systems replacement
across the stock

‘ ACHA has been an early adopter of air source heat What we have still to do

« 2535 properties have Gas Central

Heating
o> We have installed 212 high-heat-retention storage . ) )
did  heaters * 414 properties still have solid fuel
heating
Argyll and Bute is not a heat-dense area; It is * In the future there may be potential to
A unlikely to be attractive to investors who want to discuss heat networks with the

build a heat network,

distilleries but will come down to timing
and funding



High Fabric Efficiency (beyond EPC C)

What we have installed to date

All properties Most properties 1377 properties 166 properties
have loft have Cavity Wall have External have Internal Wall
Insultation Insulation Wall Insulation Insulation

186 newbuild

. . 830 properties 44 properties
houses including have Solar PV ha\F/)e bpattery

10 Passivhaus

storage
properties. 2




Whole House Retrofit Approach

« ACHA won funding through Business, Energy,
Industrial Strategy (BEIS) Whole House
Retrofit Programmeto retrofit energy efficiency
measures including

» external wall insulation,
Internal wall insulation
under floor insulation,
energy efficient windows

energy efficient doors and renewable
heating systems

* There were 100 properties benefiting from the
BEIS project funding.



Data Driven Asset Management

What ACHA has achieved so far

We are in the process of updating our stock
condition surveys (20% per year rolling
programme)

Recently recruited new data insight officers to
help analyse our data

Introduced a new asset management strategy
taking account life cycle costing for energy
efficiency measures and area based delivery

Targeting properties with poorest EPC levels
first

This Photo by Unknown Author is licensed under CC BY-SA
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External Funding Sources

EEPS/ABS

SHNZF
ECO4 funding £2 367.744 £4m for owner
occupiers in
£9m Over 2 bidding D o re
rounds

blocks D




Tenant Affordability and Comfort

Energy Efficiency Average Annual Cost No. of Measures Min. Saving Achieved
Measure Saving for Tenant installed

Air Source Heat Pumps £500 1447 £723,500
Solar PV £350 830 £290,500
EWI £300 1377 £413,100
High Heat Retention £250 212 £53,000

Storage Heaters

ACHA is saving tenants a minimum of £1,480,100

Coal currently £36 per bag on islands and need 2 per week



Age and quality of the stock (70% - 1950-
1970)

Mixed Tenure

Cost of work (Inflation, rent affordability,
cost of borrowing, construction costs)

Uncertainty on final standard

Funding!!!




Scary Numbers

Stock Type % of Stock No. of Properties SHR estimated cost | Cost to ACHA

per property
Flatted 45% 2860 £27,943 £65,386,620
Houses 55% 2340 £42,635 121936100
gzl >200 £187,322,720

Divided by 14 years to 2040

£13.380.194 per vear required




Thank you

Questions?
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Percentage increase since 2002

Household growth vs population growth
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National records of Scotland: Household projections (2022 based)

The number of households is
increasing faster than the
population

People are living longer and
living in smaller households
Census figures show that
2.4% of homes are
overcrowded and around a
third have 2+ spare
bedrooms


https://www.nrscotland.gov.uk/publications/household-projections-for-scotland-2022-based/

Projected household growth to 2047
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2047
2.82 million

The number of
households is
expected to continue
growing

Scotland will have 2.28
million households by
2047

Thisis anincrease of
300,000 households


https://www.nrscotland.gov.uk/publications/household-projections-for-scotland-2022-based/

But we’re not building enough homes
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https://www.gov.scot/publications/housing-statistics-for-scotland-new-house-building/

Affordable housing supply completions
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Affordable starts and approvals
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Affordable housing need
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https://www.gov.scot/publications/housing-statistics-for-scotland-new-house-building/

Affordable housing need post 2026

r
« Research published by CIH Scotland, ‘

Shelter and SFHA Affordable Housing
« Affordable housing need has increased by Deedin seotismd

50% since the previous research was carried
out

e Scotland needs 15,693 affordable homes
each year for the next five years

* The estimated cost to the Scottish
government would be around £1.64 billion
per year, £8.4 billion over the course of the
parliament




More Homes Scotland - what do we know?




Will it be another “Scottish Homes”?

Scottish Homes was established in 1988

“to be the catalyst for change in Scottish housing. Its aim will
be to make sure the quality of housing and variety of housing

options available to the people of Scotland are substantially
improved.”

Functions included: directly providing and managing housing, promotion
of owner occupation, supporting development of housing associations,

and provision of finance for the improvement, repair or management of
housing



Scottish Homes structure

The initial board was directly appointed by the Secretary of State
and included a range of backgrounds in private practice, business
and commerce but only one member with experience of frontline

housing provision. It was criticised for having no local authority
housing experience.

The agency adopted a decentralised structure under four regions —
East, North, Glasgow and West — and a number of district offices.



Do you think a new housing agency will have a positive impact on
supply?
36

Yes No I'm not sure



What are your initial thoughts on the agency? Choose up to three
words or phrases.

should include research should be led by housing
reinventing the quango must attract investment risk opportunity parnersh
lean bureaucracy

grant implications to sha Inte reSted _ } _ _
input experienc  repeating history

implementationvital  excitement anxious
- hope Ul = s
scottish homes lessons hallenai
needed u rlous ° ° ° bu reoucrocy chaienging
undecided . _
o _ d more clarity
positive address issues dellvery Optl I ' I IStI( : UnC|eC|r - ned
innovative interesting  gggregator
uncertain change hopefull  pace of supply
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. ressure
sceptical could have potential ’

political impact delivery focus careful

changes to planning requi n e Cess O ry hesitant o funding  viability concerns

same people involved needs the right powers

ambition

uncertainty jack of guidance  consultants will make mon focus on collaboration  wary cautiously optimistic
will be interesting independent from governme motwrjnted pulling of resources
been done before needs to be strategic cautiousness

skeptical hopeful

burequcracy quAngocracy benefit larger providers



Questions to consider:

. What are the barriers to building enough homes within the
current system?

. Why are they not currently being addressed?

. What works well and should be retained and what could a new
agency do differently?

. What risks are involved in developing a new agency?
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