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Change the story, change  
the world.





What is framing 
and why does it 
matter?



What is framing? 

The choices we make about what ideas we 
share and how we share them. 

This includes what we emphasise, how we 
explain an issue, and what we leave unsaid.



Framing changes support
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Framing creates change



Mindsets guide our 
thinking 
– Mental shortcuts that shape how 

we interpret and understand the 
world.  

– Enduring and shared across 
culture. 

– Activated by the things we see 
and hear. 



Housing = A source of investment and wealth 
“The housing market”  
“Getting on the property ladder”

People are less clear about the positive impact 
of decent homes 
A decent home = neutral

Individualism 
“People just need to work harder”

Rented and social housing is seen as temporary 
“A roof over your head is sufficient…”

Inequalities in the system = natural 
“That’s just the way it is.”

Obstacles to overcome

Fatalism 
“The problem is too big to solve.”



What’s this about 
and why does it 
matter? 

What can we do 
about it? 

How does this 
work? 

When telling any story, we need to answer  
these questions



How to talk 
about homes  
and climate





#1

Make it about health – again! 



Make it about health 
– Our health depends on the 

health of the planet 

– Our planet’s health has been 
harmed over time – and in turn, 
this harms the health of us all 

– Strengthens the idea we have a 
collective responsibility to act to 
protect people and planet + 
builds policy support



Building greener, energy efficient homes is a sound investment in our 
health – and the health of our planet. 

An example



#2

Explain, and spell out  
technical terms



Partner with energy companies to 
identify and support those in 
need of support to heat their 
homes through retrofitting to 
reduce fuel poverty and improve 
domestic energy efficiency in 
areas of high deprivation.

We are going to partner with 
companies to support people 
struggling with cold homes, by 
providing things like insulation, 
replacement windows and other 
home improvements.

Before After

By making homes warmer and 
cheaper to heat, we can reduce 
the stress of energy bills and 
improve health.  



Technical terms and 
jargon 
–Make it harder for people to 

understand your issues/work 

– Create a barrier between you and 
your audience 

– People assume it’s not for them  



What to do 
– Use plain English 

– Explain concepts rather than relying on shorthands 

– Use the friend test 



Britain ends its 
contribution to 
climate change  

Britain reaches net 
zero

Britain balances 
the amount of 
carbon dioxide we 
release with the 
amount we remove 
from it 

– Climate Outreach



We need to reach Net Zero in 
Wales. 

In Wales, we need to create a 
balance between the climate 
pollution we release into the 
atmosphere, and the pollution we 
remove from it. 

Before After



#3

Show change is possible





Diagnosis of a problem is not the same as a 
communications strategy

Crisis framing isn’t enough



Don’t just ring the alarm bell 
– Be explicit that change is possible 

– Share concrete solutions 

– Build solutions into your communications early 

– Balance urgency and efficacy 2:1 



Efficacy is not the same as positivity or optimism

Everything is fine   Positive Everything is fine

Everything is fine   Optimistic Everything will be  fine

Everything is fine   Efficacy We can change this



We cannot afford to solve one 
crisis at the expense of another. 
We need to look at how we tackle 
all of these intersecting crises: 
climate, nature, health and 
housing. 

By looking at the bigger picture – 
how our homes can best support 
our health, and the health of our 
planet – we can find the right 
solutions to tackle these 
challenges together.

Before After



Design/redesign 
– Systems are designed by people 

– and can be redesigned by 
people 

– Systems can and should meet 
our needs  

– Strengthens the idea that 
collective action is possible and 
will make a difference



Design/redesign positions change as 
planned, pragmatic and within reach



Before                                               

Many of our biggest challenges, from 
health inequalities, to poverty, to 
wildlife extinction, are made more 
difficult by climate change. 

We have the knowledge and the tools 
to tackle climate change – we just 
need our politicians to lead the way. 

We need the right support and 
funding to build a greener Britain. 

We have the knowledge and the 
tools to tackle climate change. We 
just need our politicians to lead the 
way. 
Because many of our biggest 
challenges, from health inequalities, to 
poverty, to wildlife extinction, are 
made more difficult by climate 
change. 

But with the right support and 
funding, we can build a greener 
Britain.

After                                               

Sequencing



Normalise action, not inaction
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