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scheduling 

Evidence

Self-serve 

repair 

reporting

Hazard Case 

Management

Voids 

management

Less effort for tenants. 
Less waste for teams.

Software platform
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The story starts 12 
months ago…

CIH Brighton 2025

“Are we equipped to comply 
with Awaab’s Law?”
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“Becoming aware” Investigating Written summaries

Follow on works
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The Awaab’s Law software 
gap

Repairs / Housing systems often…

New work intake typically handled one team "Becoming aware" 

Poor at surfacing relevant information to users Manage tight investigation timelines

Record job ‘status’ (and not much else) Robust evidence and communication with tenants

Awaab’s Law requires…
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The Awaab’s Law software 
gap

Repairs / Housing systems often…

New work intake typically handled one team "Becoming aware" 

Poor at surfacing relevant information to users Manage tight investigation timelines

Record job ‘status’ (and not much else) Robust evidence and communication with tenants

Job-based Case-based

Awaab’s Law requires…
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Challenges going into phase 1

A moving target

Evolving guidance and understanding of requirements as we approached phase 1 

Existing systems weren't built for this

Our job management system is excellent for repairs. But Awaab's Law demands case-level thinking -  
investigation lifecycles, deadline tracking, tenant communication - none of which it was designed for.

The compliance risk was real

With legal timelines as tight as 24 hours for emergency hazards, we couldn't afford to rely on spreadsheets, 
manual tracking, or siloed data.
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July 2025

There’s limited suitable software off- the-shelf

The main software suppliers won’t/ haven’t respond 
in time

Phase 1 coming in October (!)



So we partnered up to build a solution.

We call it Hazard Case Management.



  Easy case creation

Anyone can report a hazard -  the 'become aware' 
moment is clear and captured

What does the optimum solution look like?



  Easy case creation

What does the optimum solution look like?

  Auto deadline tracking

Alerts fire before legal timeframes are breached - 
no manual chasing



  Easy case creation

What does the optimum solution look like?

  Auto deadline tracking

  Whole case history

End-to-end evidence in one place - no manual 
gathering if challenged



  Easy case creation

What does the optimum solution look like?

  Auto deadline tracking

  Whole case history

  AI-drafted summaries

Tenant summaries drafted from surveyor reports 
for review and publishing



 Easy case creation

What does the optimum solution look like?

  Auto deadline tracking

  Whole case history

  AI-drafted summaries

  Reporting

Identify patterns across categorisation, 
deadlines, no-access



The impact at 

  Full visibility of work in progress

Every open hazard case visible in real time -  who 
owns it, what stage it's at, and how many days remain 
before a legal deadline.

  Significant administrative time saved

AI summary drafting is saving us a week of admin 
every month

  Cross-team working, properly joined up

Housing, compliance, and surveying teams operating 
from the same case record — no more information 
silos or manual handoffs.

  Reporting we can actually stand behind

Structured data capture throughout the case lifecycle 
means our compliance picture is accurate, auditable, 
and board-ready.



100% Risk assured - not just compliant on paper

Auditors confirmed full process 
adherence across case records

Board can now report with confidence 
on regulatory performanceInternal audit compliance

The impact at 
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1 More volume = more operational pressure

2 Cross-team collaboration

3 Improving how we do vulnerability and risk assessment 

Looking ahead to phase 2 at
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Let’s continue 
the conversation

Stand 10 

chris.cottrell@madetech.com
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