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The story starts 12
months ago...

CIH Brighton 2025

“Are we equipped to comply
with Awaab’s Law?”




Applies to England
Contents Anote on the status of this guidance
1. Introduction
2. Scope of Awaab’s Law This non-statutory guidance is being published in draft and relates to the ‘Hazards in
’ Social Housing (Prescribed Requirements) (England) Regulations 2025’ also known as
3 CA;Z:;:;:t“gr"a:f:;:rds Awaab'’s Law, which were laid in Parliament on 25 June 2025. Subject to Parliamentary
. approvalit is the government’s intention to bring Regulations into force on 27 October
4. Investigating whether there 2025
is a significant or .
emergency hazard
s R o tak The policy set out in Regulations will not be subject to change before that date,
E:ﬂi‘;‘g’:‘;"acgos € however this draft non-statutory guidance may be subject to revisions to ensure that the
6. lssuing awritten summar guidance, when finalised, is as helpful as possible. We therefore welcome any feedback
) totengms v on where further clarification or additional information would be helpful. Please send
7. Makingthe property safe any feedback to socialhousingsafety@communities.gov.uk.
d L t:
::evz::g‘ir:njg Please refer to the text of the draft Regulations, which set out what the law will be from
. 27 October 2025 (subject to Parliamentary approval) for further clarification on the
8. Securing suitable N
alternative draft guidance.
accommodation
o. Defence We will publish finalised guidance ahead of Awaab’s Law coming into force in
| i October2025.
10. Transitional Arrangements
1. Enforcement of Awaab’s
Law
12. Other statutory and
regulatory requirements 1. Introduction
and guidance
13. FurtherInformation Awaab’s Law will come into force for the social rented sector from 27 October 2025.

Guidance

Awaab’s Law: Draft guidance for social

landlords

Published 25 June 2025

From this point social landlords will have to address all emergency hazards and all
damp and mould hazards that present a significant risk of harm to tenants to fixed
timeframes.

Diagram 1 - Awaab’s Law Process Flow
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The Awaab’s Law software
gap

Repairs [ Housing systems often... Awaab’s Law requires...

New work intake typically handled one team "Becoming aware"
Poor at surfacing relevant information to users Manage tight investigation timelines
Record job ‘status’ (and not much else) Robust evidence and communication with tenants




The Awaab’s Law software

gap

Repairs [ Housing systems often...

New work intake typically handled one team
Poor at surfacing relevant information to users

Record job ‘status’ (and not much else)

|

Job-based

Awaab’s Law requires...

"Becoming aware"
Manage tight investigation timelines

Robust evidence and communication with tenants

l

Case-based




ngéi:ﬁa% Challenges going into phase 1

A moving target

Evolving guidance and understanding of requirements as we approached phase 1

Existing systems weren't built for this

Our job management system is excellent for repairs. But Awaab's Law demands case-level thinking -
investigation lifecycles, deadline tracking, tenant communication - none of which it was designed for.

The compliance risk was real

With legal timelines as tight as 24 hours for emergency hazards, we couldn't afford to rely on spreadsheets,
manual tracking, or siloed data.




July 2025

There's limited suitable software off- the-shelf

The main software suppliers won’t/ haven’t respond
in time

Phase 1 coming in October (!)
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So we partnered up to build a solution.

\""[- X1 lidHazard Case Management!




What does the optimum solution look like?

Easy case creation

Anyone can report a hazard - the 'become aware'

moment is clear and captured

Report a Hazard

Submit a new hazard report for assessment

Step 2 of 5 (40%)

Hazard Type

Select the type of hazard being reported

Select the option that best describes the hazard

@ Damp & Mould

() Electrical

Back

MadeTech

O e W Tz AT TEPOTTTOT reT

Step 3 of 5 (60%)

Household Health Assessment

Please answer the following questions about the

Step 4 of 5 (80%)

Does anyone have a respiratory or
lung condition?
Yes No

Hazard Description

Describe the hazard and specify any household

circumstances that may be relevant.

Does anyone have heart disease?
Yes No

Hazard Description

Tenant reports damp and mould in
bedroom and bathroom, extractor fans
not working correctly

Does anyone have an allergy that
could be made worse by mould?
Yes No

Does anyone have a weakened

AA @ hcm.walford.development.saas.by.n G

g h
xlclvibin|m| S

space return
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What does the optimum solution look like?

Easy case creation

Auto deadline tracking

Alerts fire before legal timeframes are breached -

no manual chasing

&

(B

@

Case Queue
Action Required: 22 cases Overdue: G cases
4, G Category - Notices «

Cases to Triage 0

MNew reports need review and classification

No Access - Reschedule Investigation 0

Failed investigation attempts require rescheduling

Investigations to Schedule 2

Cases ready for investigation appointment

Investigations Scheduled 0
Investigation appointment booked, awaiting completion

Investigations Requiring a Summary 2 o

Investigation complete, awaiting a summary

Follow-on work to Schedule 1 o

Summary published, remedial work requires scheduling

Awaiting Follow-on works &
Remedial work identified and scheduled

Follow-on Werks Completed &

Remadial work completed and ready for review

Category (1) * Notices -

Notices A Emergency ) () Significant

() Out Of Scope Uncategorised

Tttt T T = ruplisned

123 Test ... TESTING Q. Investigated




What does the optimum solution look like?

Case ID: 50 ( Works Scheduled ) (Emergency )

Case Ovarview Case History

Easy case creation

S Filters

Date Range

Works Scheduled
Alltime v 8
Work ords eduled. Work planned 1o start 28 January 2026, 00:00. k planned to end 28
User Email January 2026, 00:00.
Action Type January

Summary published

L L] . user action system action
Auto deadline tracking cesern: 0. (i) (= o 4 vty i ()

Event Type

Case Overview
Hide view events

o ivestgation summary sme sent (aptem scien)
hazard report craated Investigation summary texted to tenant
B Case Overview ris.c weletec 883
© Property Address
. hazard regart notes viewed ondan. & January 2026
° Flat 7, Wandle Rise, TESTING ¥
# UPRN hazard regort viewed
o e Cq se Is o ry 1247234234 5 Hazard Report Created (user action )
£ Reported Date chris.cottrell @madetech.com created hazard case
05 January 2026 at 12:20 hris.cotirell@madetech com - B83c5H!
3% Notices

Investigation Scheduled (_appointment )

End-to-end evidence in one place - no manual .

gathering if challenged e

Investigation completed on 2026-01-05T12:21:00

Add Contact Info ech c : 2-0026-4 >3

Description Q Investigation Completed 05 January 2026 at 1

tes

se

Does anyone have a respiratory or lung condition?: No
Does anyone have heart disease?: No

Does anyone have an allergy that could be made worse by mould?: No B Summary e
Does anyone have a weakened immune system due to a health condition or medication?: No

I anyane pregnant, or has recently given birth?: No

Is anyone aged 16 ar under?: No

Is anyone aged 65 or over?: No

Does anyone have a mental health condition?: No

Does anyone have mability issues?: No v

- & Follow On Works

M Case Notes 2




What does the optimum solution look like?

Easy case creation

Auto deadline tracking

— Al-drafted summaries

Tenant summaries drafted from surveyor reports
for review and publishing

I Whole case history

Case Summary @ @ n Al Generated

OPERATIVE MOTES

BER1 ceiling DMC wisible 2sgm approx. Checked loft no leak. TMV
in bathroom ok. Extractor not working motor gone. Rec: replace
extractor, monitor.

v7 TENANT-FRIENDLY SUMMARY

We found damp and mould on your bedroom ceiling (about 2 square
metres). We checked the loft and there's no leak from above. Your bathroom
extractor fan isn't working properly, which is likely causing moisture to build
up. We're going to replace the extractor fan and will check back to make
sure this fixes the problem.




What does the optimum solution look like?

= Easy case creation

Auto deadline tracking

Whole case history

— Al-drafted summaries

@ Reporting

Identify patterns across categorisation,

deadlines, no-access

Overall Compliance Emergency Significant % Non-Compliance Publish Summary
Investigation Investigation with Access Attempted Compliance
Compliance Compliance Within Deadline
76.5% . : -
N [+]
59.7% 64.1% 17.55%
Compliance by Type Compliance Rate by Completed_timestamp and Compliance_type_name
T C i
ype 120 ompliance
Summary Publication Emergen..
M Significan — Significa...

Emergency In tio Summary.

1,411

30%
0% L )
Dec 2025 Jan 2026
i |
How late are we? Non Compliance Breakdown
Compliance Categor
200 P gory
Access Outside Deadline
150 H No A Within Deadline
Mo Access Qutside Deadline
100
£

T T T T T T T T T 1
-48 -43 -38 -34 -29 -24 -19 -14 -10 -5 a




The impact at ng';‘.:}?a%n

Q Full visibility of work in progress ¥ Significant administrative time saved

Every open hazard case visible in real time - who . . .
. . : Al summary drafting is saving us a week of admin
owns it, what stage it's at, and how many days remain
every month

before a legal deadline.

1l Reporting we can actually stand behind

¢ Cross-team working, properly joined up

Housing, compliance, and surveying teams operating Structured data capture throughout the case lifecycle
from the same case record — no more information means our compliance picture is accurate, auditable,
silos or manual handoffs. and board-readly.




The impact at

100%

Internal audit compliance

Barking &
Dagenham

Risk assured - not just compliant on paper
Auditors confirmed full process
adherence across case records

Board can now report with confidence
on regulatory performance




Looking ahead to phase 2 at ng';‘,?.?a%

o More volume = more operational pressure

| e Cross-team collaboration

| e Improving how we do vulnerability and risk assessment




Let’'s continue

the conversation MadeTech Housing
Barking &
Stand 10 Dagenham

chris.cottrell@madetech.com
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What the Competence and Conduct
Standard Means for the Sector
Workforce

Julie Haydon, president, Chartered Institute of Housing
Nikkie Pullen, head of organisational development, Abri
Trish Harrington-Dicks, business engagement & service improvement manager,

Abri Housing Association

GHOUSING Chartered

BRIGHTON Institute of

Housing



GFHOUSING
- BRIGHTON



Damp, mould, and excess cold —
practical mitigation strategies

Alex Parker, regional director - midlands, Aico
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