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What does the Decent Homes Standard
mean in Practice?

Kevin Hartshorn, partner - property consultancy, Ridge & Partners LLP
Haider Al-Qaddo, MHCLG

Mathew Baxter, ceo, Echelon Consultancy

Steve Stratford, assistant director of strategic assets, Golding Homes
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The risk isn’t 2035 — it’s what happens before it

2035  Now

Compliance deadline —)  accountability already active

Assumed Actual
risk risk g_té g&% @

Awaab’s Law Consumer Ombudsman

naar ;
Higher expectations standards Complaints and

on landlords Regulation and interventions
expectations rising increasing

2035 doesn’t protect you from risk before then
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Visibility drives better decisions

Fragmented data Integrated asset intelligence

No single view of risk Clear, evidence-based understanding

Stock
condition ﬁ Repairs
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Compliance ﬂﬂﬂ Energy One view _Better Copfident Stronger
of risk prioritisation evidence outcomes

Complete, Focus on what Decisions you can Lower risk,
connected picture matters most stand behind better homes

88% Complaints

Fragmented data —> Blind spots > False confidence —> Indefensible decisions

The standard now tests what you can evidence — not what you assume
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Golding Homes
The Decent Homes Standard in Practice




Introduction to Golding Homes
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Introduction to Golding Homes

PROPERTY TENURE
PROPERTIES BY TYPE
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Introduction to Golding Homes
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Regulatory
journey:

G2 to G1 - 2022

C1 — March 2026




DHS in practice

» Quality Stock Data

« Component replacement
dates

* Housing Health and Safety
Rating System

* Energy Data
» Governance




DHS in practice -
Challenges

* Drawing it all together!
 Awaab’s Law integration
» Gas capped

* R&M referral system

» Customer refusals

& .



Next steps

* Energy advice

» Sensor use

- EPCC

 Awaab’s Law Ph2
« DHS2

* Thank you!
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Tackling stigma in social housing:
what needs to change

Michaell Verrier, vice chair, G15 Residents Group
Sally Trueman, group member, G15 Residents Group
Mel Garnett, group Member, G15 Residents Group
Mary Burke MBE, group member, G15 Group
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How will Devolution Impact Housing
Supply

Joe Powell, head of housing and strategic assets, Rother District Council

Matthew Turpin, public affairs lead, Vivid

Tom Arnold, policy manager - regional engagement and devolution,

Chartered Institute of Housing

Versha Koria, head of affordable homes growth, Homes England
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