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BUT​

Many people don't know where to 
start, or how they can take action. ​

We need all individuals to be 
educated, and motivated to take 
action and reduce carbon ​

We already have most of the solutions 
to tackle climate change...​



Carbon Literacy is a day's worth of 

climate learning and action. 

It equips individuals, communities 

and organisations with the knowledge, 

motivation and skills needed to take 

meaningful action against climate 

change. 

What is 
Carbon Literacy?



The Carbon Literacy Project

A little about us...

• Based in Manchester, we oversee the 

spread of Carbon Literacy training across 

the UK, Europe and internationally

• Recognised by the UN as a TAP100

• Accreditation body- certify individuals, 

organisations and trainers



Carbon Literacy is aimed at three distinct audiences – 
those who live, those who work, and those who study. 
This allows us to capture all audiences in our aim to 
offer every citizen Carbon Literacy learning.

Our reach



What’s in the course?

The 
knowledge...

Learning 
method...

Taking 
action!

The 
values...



An off the shelf Carbon Literacy course 

for staff, senior leadership and tenants

The Carbon Literacy Housing Kit





Sustainability at Clarion

Clarion in Numbers:

360,000+
residents

125,000+
homes

4,000+
employees



Net zero by 2050 across new 

development, existing homes and 

our business

Just, fair and inclusive

Comfortable, healthier homes which 

are energy efficient

Climate Transition Plan



Carbon Literacy at Clarion



Key Learnings from Carbon Literacy 
rollout at Beacon Cymru

1. High Engagement & Positive Feedback

• 100% of staff accredited at RHA Wales; positive feedback on relevance 

and engagement.

• Staff integrating climate actions into daily roles.

• Action pledges already being fulfilled.

2. Leadership Buy-In is Crucial

• Top-down internal approach

• Leadership support reinforces the importance of sustainability for all staff.

3. Resident engagement

• Expanding Carbon Literacy training in the community

• Fighting misinformation and apathy



Barriers Faced

• Scheduling challenges: Full day sessions 

led to drop-off in attendance.

• Solution: Flexible options—offered 

morning/evening sessions over a week.

• Capacity and costs: Just need one 

interested staff in an organisation to begin 

the cascade

‘Is Carbon Literacy training really necessary 

for all the staff?’

Overcoming Barriers & Maximising 
Impact



Recommendations for other Housing 
associations

1. First get trained yourself

• Book onto an open training session via The Carbon Literacy Project

2. Start Small with Early Adopters

• Train passionate staff from key departments to champion the cause

3. Peer to peer training

• Your green champions can engage staff most effectively

4. Impact

• Engaging the people making key decisions can drive big changes



Find out more about Carbon Literacy 
at carbonliteracy.com

Email us at 
housing@carbonliteracy.com 

or come speak to us!

Get in touch

Sign up to the Housing 
newsletter!



Upcoming open training session

Georgina Patel
Sustainability Centric

Certified Carbon Literacy Consultant & 

current Social Housing Board Member

3rd November and 10th November 2025 

9:00 AM to 1:00 PM
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