
 
  



Clúid Housing

• Members in 194 OMC’s

• 4,000+ Clúid Units

• 27,000+ OMC Units

• 1 - 338 homes per OMC
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Corporate Governance – Best Practice

   Board composition & effectiveness

 - Not too small and not too big. 

 - Aligns to Lease/constitution requirements

 - Represents different member types

 - Has the competencies & capacity required

 - Meets monthly/quarterly – Tracker sheets are helpful!

 - Has competent company secretarial services
 - Ensures good communication with members between AGMs

 - Utilises Sub-groups where needed. 
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Financial Governance – Best Practice

   Board responsibilities & Financial oversight

 - Regular reviews of Actual spend against Budget (BVA)

 - Separate Bank account for sinking fund

 - Separation of duties – Payments and Creditors

 - Building Investment Fund Report in place (or alternative). 

 - Financial returns – Ensure returns are filed and up to date.

 - Value for Money Initiatives – Brokers, Specialists, Surveyors

 - Debtors – Ensure effective management 

 - Insurance – Rebuild value and D&O Policy
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General Governance – Best Practice Advice

   Board responsibilities & Duties

 - OMC Solvency & Creditors – Risks to the OMC and Board

 - Conflict of interest – Actual or perceived conflict

 - Fire Safety – maintenance of life saving systems

 - Service Charge apportionment – How confident are you?

 - Budget apportionment – As set out in the lease?

 - LOE – MA – NB to review and renew in line with needs

 - Managing Agent – Empowerment and accountability

 - Online AGMs - Voting, Polls & Proxies

-  OMCs as Employers – Avoid where possible
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Case Study – Adamstown Development

• Adamstown Development - 58 Units – Mixed (Clúid 43)

• Developer led - 2019 (6 years) - No BIF, Low Sinking Fund, No 

Separate Bank Accounts, TOCA not completed, Issue with 
Debtors, Scheme beginning to look tired. 

• Actions – BIF completed, Sinking Fund increased, TOCA 

completed, Separate bank account, New board members, 

   New fire alarm, Lift specialist in, Reinstatement 

   valuation completed, estate improvement, Debtors 

   reduced, Value for Money initiatives. 
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                 Thank you! 

 Final questions?

 



Chartered Institute of Housing

Multi-Unit Developments Workshop

29 April 2025
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Outreach Events: Sep/Oct 2024
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Outreach Evenings – 26 to date
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Sep / Oct 2025 Locations

1. Dublin x2

2. Cork

3. Limerick

4. Galway

5. North West (Carrick-on-Shannon)
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Mult-Unit Development: What/Who?

Owners/Members

Owners’ Management Company of 

Multi-Unit Development

Directors (Owners)

Property 

Management 

Agent

Elect

Instruct

Hires

Run

Comprise

Owner-occupiers

Investors/Landlords

Institutional / 

Private

AHBs / Local 

Authorities

Renters

Owns
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Ownership = Diverse
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Complexity

• Private Rental Sector (PRS)

• Build to Rent (BTR)

• Residential Schemes

• Mixed-Use Developments

• Cost Rental / Affordable Purchase
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NEW: CSO Housing Hub

www.cso.ie/en/releasesandpublications/hubs/p-hh/housinghub/

http://www.cso.ie/en/releasesandpublications/hubs/p-hh/housinghub/
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Planning Permissions 2022-2024

www.cso.ie/en/releasesandpublications/ep/p-pp/planningpermissionsquarter4andyear2024/

https://www.gov.ie/en/publication/da341-funds-sector-2030-a-framework-for-open-resilient-and-developing-markets/
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Permissions 2006-2024

www.cso.ie/en/releasesandpublications/ep/p-pp/planningpermissionsquarter4andyear2024/
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Completions – Latest Data

www.cso.ie/en/releasesandpublications/ep/p-ndc/newdwellingcompletionsq12025/ 

https://www.cso.ie/en/releasesandpublications/ep/p-ndc/newdwellingcompletionsq42024/
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Apartment Completions 2024

• 29% of national completions

• 60% of Dublin completions

• 75% of all completions were in Dublin

www.cso.ie/en/releasesandpublications/ep/p-ndc/newdwellingcompletionsq42024/
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Completions in Towns / Cities

www.businesspost.ie/article/apartment-construction-at-near-standstill-says-new-hmd-report/ 

https://www.businesspost.ie/article/apartment-construction-at-near-standstill-says-new-hmd-report/
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Profile of Apartment Completions

www.gov.ie/en/publication/da341-funds-sector-2030-a-framework-for-open-resilient-and-developing-markets/ 

https://www.gov.ie/en/publication/da341-funds-sector-2030-a-framework-for-open-resilient-and-developing-markets/
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Sector Growth
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Recent Announcements
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Dublin: Docklands / Ringsend
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Dublin: Docklands / Ringsend
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Dublin: Cherrywood / Adamstown
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Cork City
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Galway
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Private Tenancies by Dwelling Type

www.rtb.ie/about-rtb/data-insights/data-hub/rtb-profile-of-the-register-private-registration-statistics-q2-2023-q3-2024 
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AHB Tenancies by Dwelling Type

www.rtb.ie/about-rtb/data-insights/data-hub/rtb-profile-of-the-register-approved-housing-body-ahb-registration-statistics-from-q2-2023-q3-2024
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Final Draft Revised NPF

www.npf.ie/first-revision-to-the-national-planning-framework/final-draft-revised-national-planning-framework-april-2025/

http://www.rtb.ie/about-rtb/data-insights/data-hub/rtb-profile-of-the-register-private-registration-statistics-q2-2023-q1-2024
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Programme for Government
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Programme for Government
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Estimate of new OMCs
Year OMCs

2025 (to date) 62

2024 235

2023 163

2022 129

2021 154

2020 154

2019 174

2018 153

2017 177

2016 119

2015 116

2014 80

2013 58

2012 79

2011 50

Total 1,903
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How many OMCs? 10,000?

1. National Consumer Agency report (2006): 4,600

2. c. 1,850 new OMCs since 1 January 2011

3. Average rate of about 130 new OMCs p.a. 

4. 130 new OMCs p.a. 2006 to 2010 = say 650

5. Guesstimate of OMCs that are not bodies corporate 300 or 400. Too low?

6. Accuracy of estimate at #1?

7. Range of 8,000 to 9,000 OMCs?  Maybe 10,000?
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CRO – Form B1 – Existing OMCs
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CRO – Form A1 – New OMCs
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Help from CRO
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Identifying OMCs – Guidance to PMAs 
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Virtual AGMs – Permanent Option

https://enterprise.gov.ie/en/news-and-events/department-news/2024/december/03122024.html

https://enterprise.gov.ie/en/news-and-events/department-news/2022/april/202204282.html
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Virtual AGMs – Permanent Option

www.irishstatutebook.ie/eli/2024/act/44/enacted/en/print.html

https://enterprise.gov.ie/en/news-and-events/department-news/2022/april/202204282.html
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CEA on Directors’ Duties

https://cea.gov.ie/Portals/0/Media/Business%20and%20Finance%20-%20Directors%20duties%20and%20responsibilities2.pdf



Body Level One

Body Level Two

Body Level Three

Body Level Four

Body Level Five

The Housing Agency 43

CEA – Graduated Enforcement

www.eolasmagazine.ie/the-graduated-response-of-the-corporate-enforcement-authority-cea/
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Law Society Update – 18/03/25

www.lawsociety.ie/Solicitors/knowledge-base/Practice-Notes/muds-pre-contract-enquiries-for-second-hand-houses---new-guidelines/

https://enterprise.gov.ie/en/news-and-events/department-news/2022/april/202204282.html
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Law Society Update – 18/03/25
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Defects Remediation

www.housingagency.ie/remediation-defects-apartments-and-duplexes

https://www.oireachtas.ie/en/debates/question/2022-11-15/277/#pq_277
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Interim Scheme

www.housingagency.ie/interim-remediation-scheme-fire-safety-defects-eligible-apartments-and-duplexes-2023 

https://www.housingagency.ie/interim-remediation-scheme-fire-safety-defects-eligible-apartments-and-duplexes-2023
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Defects – Update 13/02/25

www.housingagency.ie/news-events/statement-important-update-interim-remediation-scheme-fire-safety-defects-apartments 

http://www.housingagency.ie/news-events/statement-important-update-interim-remediation-scheme-fire-safety-defects-apartments
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Interim Scheme – Numbers @28/02/25
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Interim Scheme – Numbers @28/02/25
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Full Scheme? 

https://www.gov.ie/pdf/?file=https://assets.gov.ie/319531/3760a815-ee4f-49ea-ba3b-e42244711ea4.pdf
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Programme for Government 2025
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International Perspectives
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USA – Condo Safety
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Surfside, Florida – 2021
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USA – Condos
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AHBs & Sinking Funds

www.gov.ie/en/publication/776db-ahb-unencumbered-units-working-group-report/

https://www.youtube.com/c/HousingAgencyIE/videos
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AHBs & Sinking Funds
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SCSI Report 2024

https://scsi.ie/wp-content/uploads/2024/10/241022-SCSI_Sinking-Funds-Report-Final.pdf

https://www.youtube.com/c/HousingAgencyIE/videos
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SCSI Report 2024

https://issuu.com/thinkmedia/docs/surveyorsjournal_december2024_web/20

https://www.youtube.com/c/HousingAgencyIE/videos
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Research – On-going

Advancing retrofitting in multi-apartment buildings
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Coming Soon: Training Resources
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Legislation – Miscellaneous

• General Scheme of the Heat 

(Networks and Miscellaneous 

Provisions) Bill 2024 

• Planning & Development Act 2024 – 

LDA
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Heat Bill 2024 
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District Heating

www.gov.ie/en/press-release/b202d-new-heat-bill-paves-the-way-for-district-heating-nationwide/
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District Heating – Poolbeg
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District Heating – Engineers Irl

https://youtu.be/6fuyARxltC8?si=Zcxj-Z-RFcdI16rt

https://www.youtube.com/c/HousingAgencyIE/videos
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Planning & Development Act 2024
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LDA – Panel of OMC Directors
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LDA – Scope of Services 
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LDA – Scope of Services 
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Rental Standards – Guidelines

https://assets.gov.ie/288744/4262f6ca-a498-4f7a-a476-eee8c6c1ecb8.pdf

https://www.gov.ie/en/collection/89fe3-fire-safety-responsibility-and-guidance-documents/
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Recent Caselaw
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Recent Caselaw

https://courts.ie/acc/alfresco/de586783-42d3-4ed5-91d0-8a35bdba005d/2024_IEHC_574.pdf/pdf

https://www.gov.ie/en/collection/89fe3-fire-safety-responsibility-and-guidance-documents/
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Recent Caselaw

www.irishtimes.com/crime-law/courts/2025/01/24/tenant-loses-high-court-appeal-claiming-landlord-had-duty-to-maintain-apartment-common-areas/

decisis.ie/landlord-of-apartment-not-responsible-for-maintenance-of-common-areas-under-management-company-control/
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Research – On-going

MUD Act and Circuit Court decisions
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New FAQs

www.housingagency.ie/node/291

https://www.housingagency.ie/publications/multi-unit-developments-owners-management-companies-compilation-writing-housing-agency
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YouTube Webinars
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OMC – Governance Guidance
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OMC – Governance Guidance
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Insurance Guide

www.housingagency.ie/publications/multi-unit-developments-guide-insurance

https://www.housingagency.ie/publications/multi-unit-developments-guide-insurance
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Guidance – Engaging an Agent

www.housingagency.ie/publications/engaging-property-management-agent-guidance-owners-management-companies

http://www.housingagency.ie/publications/engaging-property-management-agent-guidance-owners-management-companies
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Compilation of Writing

www.housingagency.ie/publications/multi-unit-developments-owners-management-companies-compilation-writing-housing-agency 

https://www.housingagency.ie/publications/multi-unit-developments-owners-management-companies-compilation-writing-housing-agency
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Outreach – Sep / Oct 2025

1. Dublin x2

2. Cork

3. Limerick

4. Galway

5. North West (Carrick-on-Shannon)
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Webinar with PSRA: 20 May 2025

www.housingagency.ie/news-events/webinar-omcs-agents-and-letter-engagement-insights-psra 

https://www.housingagency.ie/news-events/webinar-omcs-agents-and-letter-engagement-insights-psra
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Chartered Accountants Ireland

www.charteredaccountants.ie/Meetings/Meeting.aspx?ID=54253 

https://www.charteredaccountants.ie/Meetings/Meeting.aspx?ID=54253
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Contact

MUD@housingagency.ie

mailto:MUD@housingagency.ie
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Disclaimer

Information provided is general in nature and shared in order to be helpful.  It should not be considered to amount to 

legal advice, and no reliance should be placed on it.  The Housing Agency cannot be held responsible for action or 

failure to act on foot of the information provided.  Professional advice might be necessary on individual circumstances.

This material is available to re-use, provided the Re-Use of Public Sector Information 

(https://www.gov.ie/en/organisation-information/cac56-re-use-of-public-sector-information/) requirements are fulfilled.

https://www.gov.ie/en/organisation-information/cac56-re-use-of-public-sector-information/


The Owners’ Management Company

Aisling Keenan

B.Comm (Hons)

LLB (Hons)

OMC Consultant

Managing Director, A.K. Property Services

Licence No. 1442-001572

www.akproperty.ie

aisling@akproperty.ie

http://www.akproperty.ie/


The Owners’ Management Company

1. Origins

2. Purpose

3.   Role

4.   Responsibilities

5.   Structure

6.   Benefits



The Owners’ Management Company

Members of an OMC 

➢ Implications of being a member of an OMC

➢Duties of Members

➢ Powers and Duties of Directors

➢Responsibilites



The Owners’ Management Company

The Property Services Regulatory 

Authority 
➢Role

➢ Powers

➢Responsibilites



The Owners’ Management Company

The Multi-Unit Developments Act 2011 

➢Relevance

➢ Implications

➢Application

➢ Sanctions



The Owners’ Management Company

Section 14(1) – MUD ACT 2011

• The voting structure must be one vote per unit
• Historically it was one vote per member

• In mixed use developments the voting structure 

has to be fair and equitable.



The Owners Management Company

The New Companies Act 2014

➢ Implications for OMC’s

➢CLG, CLS or DAC

➢Relevance

➢Directors and Secretaries of OMC’S
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CEA
Corporate Enforcement Authority of Ireland

(Formerly ODCE)

➢Role

➢ Enforcement

➢ Sanctions



The Owners Management Company

Receivers

➢ Appointment of Receivers

➢ The Dissolved OMC

➢ Ressurecting an OMC that has been struck off 
the company register

➢ S.30 Multi-Unit Developments Act
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SINKING FUNDS

➢ The importance of Sinking Funds

➢ SCSI – 78% of OMC’s do not have enough set aside

➢ The Building Life Cycle Report

➢ Building Investment Fund Report – 14% of OMC’s 
have this
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APARTMENT OWNERS NETWORK

➢Advocacy Group for OMC members

➢ Influencing Government Policy

➢ Taxation, banking, regulations etc.
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THE HOUSING AGENCY

➢ Multi-Unit Developments

➢ The MUD Act and Circuit Court Decisions



The Owners Management Company

Pursuing Outstanding Service charges and OMC 

Policies

New trend with owners from other jurisdictions



The Owners Management Company

SAMPLE BUDGETS
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