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Why focus on the Ageing Population?

The changing demographic of Scotland is impacting the housing stock and services we 
need to provide…

Are we building what is required? 

Are we working with health and care partners to deliver the services people need? 

Today we will be having a conversation around how housing can take on a bigger role 
in health and social care. 
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A call  for discussion…Housing for older people in 
Scotland

Scotland is getting older faster than the rest of the UK

There are now over one million 
people aged 65 and over 
(1,091,000),

Population projections estimate 
that the number of people aged 
65 and over will continue to 
grow, increasing by 23 per cent 
by 2045 and those aged 75 and 
over increasing by 39 percent. 

Decline in private house building 

Scottish Government housing 
statistics show a decline in 
private house building starts 
and completions across all 
house types. 

High housing need

Recent reports highlight that a 
quarter of Scotland’s 
households face a form of 
housing need

In terms of  accessible housing, 
86,000 disabled households in 
Scotland need adaptations but 
do not have any 

St
ra

te
gy

 f
o

r 
H

o
u

si
n

g 
an

d
 

A
ge

in
g?

https://www.nrscotland.gov.uk/statistics-and-data/statistics/statistics-by-theme/population/population-projections/population-projections-scotland
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https://www.rettie.co.uk/property-research-services/over-a-quarter-of-scotlands-households-in-housing-need
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https://www.rettie.co.uk/property-research-services/over-a-quarter-of-scotlands-households-in-housing-need
https://inclusionscotland.org/wp-content/uploads/2023/05/Our-Place-Our-Space-PE-single-page-pdf.pdf
https://inclusionscotland.org/wp-content/uploads/2023/05/Our-Place-Our-Space-PE-single-page-pdf.pdf
https://inclusionscotland.org/wp-content/uploads/2023/05/Our-Place-Our-Space-PE-single-page-pdf.pdf


Our population is ageing…. but the way we deliver housing hasn’t been 
changing fast enough to keep up with changing needs. 

NPF4 promotes choice but lacks the necessary direction to properly 
shape and manage Scotland’s changing demographics where the number 

of older people are significantly increasing.

The wrong housing can lead to unplanned admissions to hospital or 
moves to care homes. 

Most people want to stay in the homes they are in, with 12 percent were 
currently considering a move – that would equate to over a quarter of a 

million people aged 50 and over actively considering moving home.



Why should this be a 
housing sector priority? 



• Ageing is best supported by 
environments when they can adapt 
with people’s changing experiences 
(Golant 2003)

• The impact of non-decent homes is not 
felt equally by all older people, with 
clear individual and spatial inequalities 
(Buffel et al 2023)

• Ageism attached to ‘othering’ is a key 
barrier that stops individuals and 
professionals planning for the future. 



Patterns of discrimination and deprivation

43% of adults living 
in the most deprived 

areas of Scotland 
report disabilities 

compared to 23% in 
the least deprived 

areas¹.
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Age discrimination by age categories² Age discrimination 
experienced mostly 

by people aged 
60-64 (18%) but 

was also common 
for those under 25 

(16%)². 

19% of those 
experiencing age 

discrimination 
also experience 
discrimination 

based on a 
disability².

• Using data from UKHLS (Understanding Society) waves 11 and 12 (2019/22), we 
found 2,831 individuals experiencing some form of discrimination; 47% of whom 
reported more than one type, e.g. age AND disability, or age AND gender². 

In England, 27% of 
females and 25% of 
males living in the 

most deprived 
areas are disabled 
compared to 14% 

and 12% in the least 
deprived areas³.

51% of those 
experiencing age 

discrimination 
also experience 
discrimination 

based their 
gender².



THE POWER OF STIGMA AND THE 

AESTHETIC 

Stigma is “constructed and deconstructed through 

linguistic and aesthetic dimensions…. 

scheme characteristics can also have de-

classificatory and thus de-stigmatizing power” 

(Bricknell et al 2023: 2)



Challenges in 
implementing support 
for the ageing 
population



Tackling the Barriers within Policy and Practice 

The current system often does not work smoothly for key 

stakeholders, service users, or service providers (health, social care and 

housing) involved in supporting or delivering the service.

When the adaptations process works well, this is often related to 

positive relationships between people, partners and services. 

If the ambitions of planning for the ageing demographic are to be 

fulfilled, the current adaptations system in the UK not only needs to 

be reviewed, but reset to support investment, partnership working 

and integration of adaptations into wider health, social care and 

housing priorities.





“I don't know if you could even call it a landscape and 
if it's a landscape, then it gets massively potholed and 
filled with obstacles and just kind of blind alleys, you 

know, it’s confusing. 
We find it confusing, and we are so called 

experts” 

(Participant Six).



“I think we had a few points of crisis, 
and that really can set you back. When 

you feel you're on top of things and 
you've got that control over the 

situation that really takes a lot of the 
stress away.” 

(Focus Group 3)

The adaptations process is 
seen as a 
‘fight’



Planning for the 
future

Stigma and Complex Landscapes



Serious Play for Serious Change 

Developing local housing 
partnerships through 

‘Serious Games’ 



Serious Play for Serious Change 

Hopetown was developed as an 
impact methodology for supporting 
important insight and strategy 
around housing and ageing 

The research emphasized:

- The importance increased need for 

partnership working between housing, health 

and social care

- The need for more strategic planning for 

future demographic change

- Housing planning and support is an 

underexplored yet key priority, especial ly in 

the preventative agenda  





Serious Play for Serious Change 

Housing and 
Ageing and  
an integrated 
solution

- They have the 
power to overcome:

➢ Stigma

➢ Discrimination

➢ Ageism

& Future-proof for the benefit of 
all groups

Housing can be the

‘Ripple in the pond’



Practical steps to help with our conversation 

• A new housing strategy for older people with links to other strategies and Scottish 
Government Housing to 2040 ambitions. 

• Renew focus on Housing Need and Demand Assessments (HNDAs) to integrate the 
housing requirements of an ageing population.

• Link age-appropriate housing to a preventative approach with health and social 
care partners, including a tenure-neutral, adequately funded adaptations system. 

• Pro-active policies for older people’s housing linked to the planning process



INCLUSIVE LIVING ALLIANCE 

For more detail, please feel free to

e-mail me! vikki.mccall@stir.ac.uk

mailto:vikki.mccall@stir.ac.uk
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